EKOHOMCKO TprosmHcKa wkona, Cmenepeso
OdenoBoaHu 6poj: 3434

[latym: 26.10.2023.

Cmegpeso

Crtparteruja ynpas/baka

PU3INLUMa
EKOHOMCKO TProBuMHCKa LWKONA
CmepepeBo

oKTobap, 2023. roanHa



CrpaTeruja ynpas/batba pn3nuUmMma

Capp:xaj
1. CBPXA M OB/TACT MPUMEHE ....uuirerneiiiiirensiiiirenssisiiensssssirssssssstessssssssesssssssessssssssssssssssssnsssssssnns 3
2. TIPABHY OKBUP U AEQDUHULMIE «.ccuuienriiinenerennieiensiitasisissserssssersssssrsnsssssssssssssssnsssssnsssssnssssnnss 4
3. YnpaB/batbe PUIUKOM - Y/IOT€, HAANEXKHOCTU U OAATOBOPHOCTM .. .uuuurermnnnnsnsssnsnsssssssssssssnsnes 6
4. NMpPoLLEC YNPAB/bAHA PUBULLMIMA .eeurrerrreniranireesieesirassrassrassrssssssssssssssssrassrassrassiasssossssnsssnsssass 9
1) UOEHTUDNKOBAHE PUBMKA cerereeenereaseereaneerasnereasesrassessnsssssnsesssnsessassessnsessnssessnsssssnsessnnsessnnes 10
2) AHANIN32 N MPOLEHA PUBMKA cereeenerereennssersennssesssennssessssnsssssssnnsssssssnssssssssssssssssnnsssssssnsssssssnne 11
3) TTOCTYNAHDE MO PUBMLMMA euuerrennneeereennssessennssessssnssssssssnssssssssnsssssssnsssssssnssssssssnnsssssssnsssssssnne 12
4) MNMpaherbe N U3BELUTABAE O PUBMLMMA eeuereererrenserrnsserensecseasesssssessnsssssnsassnssessnsssssnsessnssesans 13
5. KaTEroPU @ PUBMKA cuuciuriieniinniieniieniieniiiaiiisisississiississsiesssersssrsssssssiosssssssssssssssssssssssssnsssnnes 13
6. AMETUT 33 PUBUKOM..cuuruuierieeiresiestasiessresrasiasssssrestasssssssstosssssasssssssstassassssssasssssassssssassassassss 14
7. MIATPULLA PUBMKQ .eucreinienieeiioiioiiotessiosiasioscssstasiasssssssstassassossssssastassassssssassasssssssssassassassss 15
L T =T 7 Tou = T o QN e 1T 1 N 18
9. V3BELUTABAME O PUBMLIUMA cu.reuieuienieeiresrasiasssesrastassssssestossassassssssastasssssssssasssssasssessassassasses 19
10. YUMHAK YNPAB/bAHA PUSULIMIMA ce.eeurenreniencresrasiaisssrestosssssssssessastasssssssssossassassssssassassasssnss 21
11. NIPErNIEO Y OO0 PABAIDE. ... .ccuuereenereaneerenereaserrasserensesensessensessnsssssnssssnssessnsssssnsessnnsesennes 21
12, 3aBPLUHE OAPEADOE ....oiieueniiiiirniiiiiieniiiiieneiitirnasistiesssssstrensssssmesssssssseansssssssnsssssssnnssssnns 22
0 TR I o1 7 o - 23
Mpunor 1 — Perncrap pusnka EKOHOMCKE LUKONE Y CMEAEPEBY ceucrerrererceecrasrassassescssssassassascsnns 23
Mpwunor 2 — O6paszal, 33 U3BELUTABAHE O PUSULIMMA CEKTOPeerererererererererererererereressrsrsssssrssenees 44

EKOHOMCKO TProBMHCKa wkona Cmeaepeso CtpaHa 2 o, 44




CrpaTeruja ynpas/batba pn3nuUmMma

1. CBpxa n obnact npumeHe

YHanpehemwe cuctema PpuUHaHCUjCKOT ynpas/batba U KOHTposie (Y Aa/bem TeKcTy: cuctem OYK) y
jaBHOM cekTOopy y Penybnanum Cpbuju 3axteBa M pasmaTparbe pu3MKa KOju MOry yTMLATM Ha
peanusaumjy cTpaTewwKkuMx U onepaTUBHUX LWU/beBa OpraHu3auuje. Hamme, 3akoH 0 ByLeTcKom
cuctemy geduHuwe aa je pyKoBoaMaal, KOPUCHUKA jaBHUX cpeacTtaBa (y gabem TeKkcty: KIC)
OAroBOpaH 3a ycnocTtas/bakbe cuctema PYK unju je nHTerpanHun Aeo 1 ynpas/bakbe pUsNLMMA, AOK
lMpasunHUK 0 30jeOHUYKUM  Kpumepujymuma U CcmaHOapoumd 3d  yCrnocmassbarbe,
(PYyHKYUOHUCAHbe U Uu3gewmasare 0 cucmemy QUHAHCUJCKO2 yrnpass/baba U KOHMpose y jagHOM
cekmopy (4naH 7), nponucyje Aa pagum ynpassbatba pusmunma, pykosoaunay, KJC yceaja ctpaternjy
ynpaB/batba PU3UKOM.

Ctparternja ynpas/batba pusmumma (y gasbem Tekcty: CTpaTtervja) npeacras/ba CTPYKTYpUpaH U
CMCTEMATCKM NPUCTYN yTBpHUBakbY M ynpaB/batby pusnumma. Cepxa ose CTpateruvje je ga npyxu
CMepHULEe y norneay ynpaB/bakba pU3NLMMA, Kako BU ce oCTBapuUAM CTpPaTELlKM U onepaTUBHM
un/beBM EKOHOMCKO TProBuHCKe wWKose y Cmepepesy (y Aasbem TeKkcty: LLKona), ocurypana
3aWWTMTA YYEHWUKA, 3aN0CNEHNX U NOCNOBHE MMOBUHE N 0be3beanna GpUHaAHCKjCKA OAPKUBOCT.

Ctpatervja aepuHuLIE METOAONOLWKN OKBUP 3a HauMH yBohera npoueca ynpas/bakba puUsMuMma
YHyTap LWKo/ie, Kao M 3a yBohere Mpakce ynpas/batba PU3MLMMA KaO HEOMXO4HOr efeMeHTa
Aobpor ynpas/bakba, yHyTap Kojer he cBM opraHM3aLMoHKM 4e/10BM yCTaHOBE NPUMeHMBaTH NpoL,ec
ynpas/bakba PU3NLMMA Y CKNAAy Ca CBOjUM HaAeXHOCTMMA M oaroBopHocTMma. CtpaTternja aambe
AeduHULIE LMU/bEBE U KOPUCTU OA YNPaB/bakba PUINLMMA U HaYMH 33 MAEHTUPUKOBAHE, MPOLLEHY
N paHrMparbe pU3MKa Kako 6y ce Ha Hajb6o/bM HAUMH AOHEeNa OAJ/lyKa O TOMe KaKo MocTynatu y
cNydvajy nojase pusnka, u ogpehyje NMHUje 0AroBOPHOCTM CBUX PYKOBOAMNALLA U CBUX 3aNOCAEHUX
y npouecy ynpas/bakba PU3NLMMA, Ha4MH U3BELLTaBakba O EBUAEHTUPAHUM PUSULLUMAE N HUXOBOM
cTaTycy.

LUu/beBn cagpraHu y CTpaTEWKMM, ONEepaTUBHUM WUAM GUHAHCU]CKMM MIAHCKMM W Pa3BOjHUM
AOKYMEHTMMa Mo/1a3Ha Cy OCHOBa 3a yTBphuBare pM3MKa Ha cBUM HMBouMa LLIKone.

[obpo aeduHMUCaH, yCNOCTaB/bEH U PEaIM30BaH NPOLLEC yNpaB/bakba PU3NLMMA 3aXTeBa:

— PasymeBatrbe pM3MKa KOjMMa je LKO/Ia U3N0XKEH];

— [loHowere M NpumMmeHy oprosapajyhe cTpaTternje ynpas/batba PU3MLMMA, aKTUBHOCTU U
Mepa Kojuma ce pusnumy ymamyjy;
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CrpaTeruja ynpas/batba pn3nuUmMma

- [deduHncare M NpUMeHy KOHTPONHMX aKTUBHOCTM U Mepa; —
BnarospemeHo npegsuharbe NPOMEHA Y NOCIOBHOM OKPYIKEtbY.

Y noctynky yHanpehusarba cuctema YK gedurHcaHo je M onncaHo yKynHo 31 K/byYHMX MOCAOBHUX
npoueca Koju ce oasujajy y LUkonu. OBuM nocnosHuM npouecn obyxBaTUAM Cy CBe acnekTe
nocnosara LKone ykmwbydyjyhu nocnose ¢uHaHCKja, pPavyyHOBOACTBA M jaBHMX HabaBKM,
aAMUHUCTPATUBHO-MPaBHE NOC/0BE, NaHMpakbe, ypas/bakbe N U3BeLLTaBakbe, Kao U peannsaumjy
HacTaBe, BAHHACTAaBHUX U APYIrUX aKTUBHOCTU LWKOAE. PU3NLM Cy pa3smaTpaHu y Be3n ca CBaKMM
NOCNOBHMM MPOLECOM U HEeroBUm onepaTMBHUM LubeM, TaKo ga ce CTpaTtervja ogHoOCK Ha cBe
nocnosHe npouece y LLIKonn, a y beHy peannsaumjy yK/by4eHu cy CBM 3an0C/eHN.

2. NpaBHU okBUP U aeduUHULMNje

Osa CtpaTeruja ynpas/batba pM3numma je gepuHncaHa y ckiagy ca:

— 3akoHom o byyemckom cucmemy (4naH 2, 80, 81, 82 n 83), ,,Cn. rnacHuk PC“, 6p. 54/2009,
73/2010, 101/2010, 101/2011, 93/2012, 62/2013, 63/2013 — wucnp., 108/2013, 142/2014,

68/2015 — ap. 3akoH, 103/2015, 99/2016, 113/2017, 95/2018, 31/2019, 72/2019, 149/2020 un
118/2021;

— [lpasunHukom o 3ajeOHUMKUM Kpumepujymuma u cmaHlapouma 3d ycrnocmaesrbame,
yHKYUOHUCae U u3sewmaedre 0 cucmemy UHAHCUjCKO2 ynpassbatbd U KOHMpone y
jasHom cekmopy, ,Cn. rnacHuk PC“, 6p. 89/2019 - YnaHom 7. MpaBuAHKKa NPOMNKUCAHO je Aa
pagu BpLIEHA AKTUBHOCTM ynpas/bakba pusnuMma, pykosogunay, KJC yceaja Crpaterujy
ynpaB/bakba PU3NLMMA KOja Ce aXKypupa CBaKe TPM roAuHe, Kao U y C/ly4vajeBMMa Kaga ce
KOHTPOJIHO OKpPY)XEeHe 3Ha4yajHMje U3IMEHMU, NPU YeMy KOHTPONE Koje CAyxe 3a cBoheme

PU3MKa Ha NPUXBAT/bMB HMBO MOPAjy BUTM aHA/NM3MpPaHE U axKypupaHe HajMmare jefHOM
roauwtbe.

Y cknagy ca HasegeHum [lIpasunHukKom, [IpupyvYHUKOM 3a (PUHAHCUjCKO ynpaesedrbe U
KoHmpony' v CMepHuyama 3a ynpaesarse pusuyuma?, 1edUHUCAHN Cy U K/bYUYHU MOjMOBU Y
npouecy ynpas/bakba pMsnumma:

I MpupyuHuk 3a dUHAHCKMjCKO  ynpaB/barbe " KOHTpOAY MwuHucTapctBa ¢uHaHcKja
Penybauke Cpbuje https://www.mfin.gov.rs//upload/media/s2Uug9 6010215bf36a9.pdf
2 CmepHuue 3a ynpas/barbe [ZETIVIVE MwuHucTapcTBa  dUHaHCKja Penybaunke

Cpbumije https://www.mfin.gov.rs//upload/media/Ow7auM 60104b3ab7746.pdf
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CrpaTeruja ynpas/batba pn3nuUmMma

— PU3uK npeacTtaB/ba BepoBaTHOhy aa he ce gecuTtn ogpeheHun gorahaj Koju 61 morao nmatu
HeraTMBaH yTWLj Ha OCTBapMBakbe LUu/besa WKose. PU3nK ce mepu Kpos Herose nocneauue
(yTmuaj) n BepoBaTHohy geluaBamsa.

— YTUuaj ce oaHOCK Ha 3Ha4vaj GUHAHCUCKMX AN HeDUHAHCU]CKMX edeKaTa nam nocnegmua
Kojuma bu WwKona morna 6uTK U3NoXKeHa y Cayyajy peanvsaunje pusmka.

— BepoBatHoha ce ogHocK Ha moryhHocT aa he ce AecuTu HenoBosbaH gorahaj u npouemyje
Ce y OAHOCYy Ha YKynaH 6poj npomeHa y MOC/NOBHOM Mpouecy y yHanpen oapeheHom
BPEMEHCKOM Nepuoay.

— Ynpas/bakbe pU3ULMMA je NpoLec Koju noapasymeBa UAeHTUPUKALM)y PU3MKA, HUXOB
ONWUC, aHanu3y, NPOLEHy W paHrMpare No NpUOPUTETUMA, crnpoBoherbe HeonXoAHMX
KOHTPO/1a Ca LM/bEM [l Ce U3/IOKEHOCT pM3NLMMa CBeAE Ha NPMXBAT/bUB HMBO, Npaherbe U
M3BeLITaBakbe.

— NpeHTudUKoBare pusMKa je npouec ytephuBarba NnoTeHUujanHux gorahaja U akTUBHOCTH
KOjuU MOry yrpo3uTu NOC/IOBatbEe LWKOE, eHY penyTauujy, KBaauTeT paga, UamM A0BEeCTU A0
yrpoxkaBarba 6€36eaHOCTM y4EeHMKa U 3aN0C/IeEHNX UK r'ybuTKa cpeacrtasa Uin MMOBUHE.

— Onuc pU3nKa je NpoLec jacHOr onucuearba yTBpheHnx pusmnka, yammajyhu y o63mp rnasHum
Y3POK pU3nKa 1 NoTEHUMjaHE Nocneanue pusmnKa, Tj. yTMLaj Ha LM/beBE M aKTUBHOCTMU LLKOE.

— MpoueHa pM3KKa je NOCTynaK Kojum ce Ha cucTemaTMyaH HaumMH obas/ba NpoueHa yTuuaja
KOju PU3MK MMa Ha OCTBapuBakbe LUn/besa n ogpehyje seposatHoha HacTaHKa pu3MKa.

— TpeTuparbe pusnKa noapasymeBa akKTMBHOCTM Koje ce npeay3umajy y Lu/by CMakbMBakba
BepoBaTHOhe HacTaHKa pu3uKa, ybnaxkaBarba HeraTMBHUX NocieanLa Koje 61 pusnKk 13assao
nnm oboje WTo NoapasymeBa ycnocTaB/batbe 04roBapajyhmMx KOHTPONHUX aKTUBHOCTM.

— UHXepeHTHU pU3UK NpecTaB/ba HUBO PU3MKA Npe nNpeay3nmama 6110 KaKBUX aKTUBHOCTU
3a Hberoso y6na>KaBaH>e.

— Pe3sugyanHu pusMK NpeactaB/ba HUMBO PU3MKA HAKOH Mpeay3svmarba akTMBHOCTM 3a
ybnarkaBare pusmnka.

— Mpahere pusMKa je NpoLec Kojum ce NpaTv U NpoBepasa Aa /M y Npakcn GYHKUMOHULLY
YCNOCTaB/beEHE KOHTPO/IHE aKTUBHOCTM TaKO LITO CNpeYaBajy, 04HOCHO ybnaxkaBajy ogpeheHun
PU3MK.

— Perucrap pusuka je TabenapHu nNpuKas v npernes UMAEHTUPUKOBAHUX PU3MKaA, MPOLLEHE
pU3MKa MO KpUTEPUjymy YyTULAja KOjU MMa Ha OCTBapuBae LM/beBa UM BepoBaTHohe
nojasB/bMBatba, NOTPEOHUX AKTMBHOCTM, OAHOCHO KOHTpPOAa Koje he cmamwuTM nocneguue
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AenoBakba PU3UKa, ocoba 3a4yXKeHUX 3a CI'IpOBOf)eI-be KOHKPETHUX aKTUBHOCTU, KaO N POKOBA
3a HUXOBO U3BpLleEH-E.

3. yﬂpaBl'bal-be PU3UKOM - yaore, HagnexxHoCtm n
oAroBopHOCTH
EKOHOMCKO TproBuHcKa wWKona y Cmeaepesy je opraHM30BaHa Kao jeaUHCTBEHA OpraHM3aumMoHa

uennHa. LLlemaTcKM NpMKas opraHuM3aumMoHe CTPYKType ca PYyKOBOAMOUMMA M YNpPaB/bayKMm
OpraHMMa je NpuKasaH Ha CIMKaMa y HaCTaBKy.
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Cnuka 1. OpeaHu3ayuoHa wema EKOHOMCKO mpeosuHCKe wKosne Cmedepeso

EKOHOMCKO TProBMHCKa wkona Cmeaepeso CtpaHa 6 o 44




CrpaTeruja ynpas/batba pn3nuUmMma

Csu pykoBoaMouM U cBM 3anocneHn y LWkonn umajy oapeheHn cteneH OAroBOPHOCTU Yy
npouecy ynpas/baka pU3NLMMA.

Ynora pyKoBOACTBA LUKOJIE je Aa YCMNOCTaBM ,TOH Ca BpPXa“ M yTMYe Ha KyATypy ynpae/batba
pU3MLMMa Y YCTAHOBU, Aa MHCUCTMPA A3 NpOoLec ynpasB/bakba pU3nuMMa byae HeM30CTaBHU Ae0
cuctema OYK, na oapesm Koje BpcTe pusmKa cy NpuxsaT/buBe U CXOAHO ToMe ogrosapajyhu anetut
32 PM3MKOM (CMPEeMHOCT 33 Npey3umare PU3MKa), A3 NPaTU NPOLEC ynpaB/batba HAjBAKHUUM
pU3MLMMa, U A3 Ha TOAMLWHEM HUBOY Pa3sMOTPUTU NPUCTYN ynpas/bakby PUSULMMA M A3
CarnacHoCT Ha NMPoMeHe MAKM yHanpehera K/byyHUX enemeHaTta y npouecMma v npoueaypama
yCTaHoBe.

Ynora 3anocneHux je ga nowTyjy n npumerbyjy npoueaype u MexaHm3me MHTEPHUX KOHTPO1a 1 Aa
HagpeheHe obaBewTasajy o moryhum nojaBama HOBUX pu3snKa. Hanme, 063Mpom Aa 3anocneHu
obaBsbajy Behu neo onepaTMBHMX NOCNOBA, OHM U MMajy HajBulie moryhHOCTK Aa oTKpujy moryhe
npobneme M HenpaBUAHOCTM y nocTojehum npouecMma M KOHTPONHMM aKTUBHOCTMMA, Te je
FMXOBA y/I0ra Aa NpujaBe CBe youeHe HenpaBUAHOCTU, CNabocTu, pU3MKe M NpeasioxKe afeKBaTHe
mepe 3a yHanpeheme.

Mpernea ynora v 04roBOPHOCTU CBUX PYKOBOAMANALA U CBMX 3anocneHunx y LLkonau aaT je y Tabenn
Y HacTaBKy:
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Tabena 1. Yni02a u 002080pHOCM PYKOBOOCMEA U 3AMOCAEHUX Y NPOUECY Yrnpassbarba pusuyuma

AvpekTop wKone

[eduHuwe cTpaTellKe un/bese ycTaHOBe

YcnocTtas/ba edpekTMBaH CUCTEM ynpas/bakba pusMuMma Koju he
nomohu y ocTBapetrby NOCTaB/bEHUX LU/bEBA

[oHocu CTpaTternjy ynpassbatba pUsnLMMa

Bpwum Hag3op npoueca ynpas/batba PU3MLMMA

Pykosogunay PagHe
rpyne 3a ®YK

MpenBoAn KyATypy yNpaB/bakba PUIMKOM

[aje carnacHoOCT Ha rogumilmby OLEeHY pU3KNKa

PapgHa rpyna 3a ®YK
KOjy UnHe ocTanum
pyKoBoauouu

KoHTuMHYupaHo yHanpehyje CTpaTternjy ynpas/bakba puUsMuuma M
OKBUP KOju je y tbeHoj ocHoBU (cuctem OYK)

OAroBOpHM 3a ynpaB/baktbe PU3ULIMMA Y OKBUPY 061aCTU 3a KOjy Cy
HagNeXHU (y 04HOCY Ha LM/beBe U3 CTPATELKUX LOKYMEHAT],
onepaTMBHUX NJIAHOBA M NOCNOBHMX Npoueca)

OAroBOpHM 3a lOKYMEHTOBake NojaTaka o pusuumMma y Perncrap
pu3MKa

MpaTte yBohere mepa 3a ybnakaBarbe puU3nKa
Obes3behyjy pa 3anocneHn y obnactMma Kojuma pykoBoae
nocTynajy y cknaay ca CtpaTervjom ynpassbarba pus3mMLmma

YcnocTaB/bajy — OKpyXewe Yy KOMe  3anocineHu  Bpuie
ngeHTMdMKaumja pusmMka M o Tome obaBewTaBajy BuLe
ynpas/bayke CTPYKType

3anocneHu

MocTynajy y cKnagy ca NoAnTMKama W npoueaypama ynpaB/bakba
puU3MLMMa TaKo LWTO WAEHTUODUKYjy pU3KMKe Koju 6u moram
pPe3yNTUPaTM HEUCNYHEHEM K/bYYHUX LU/bEBA UM 3a4aTaKa
Mpujas/byjy HaapeheHoM pyKOBOAMOLY CBaKM HOBU PUSUK UAU
Heoarosapajyhe nocrojehe mepe KOHTpose

Mpmeryjy KOHTPOHE MexaHM3Me Y Uusby ybnarkaBarba pu3mMKa

Mpeanaxy n pasBujajy HOBE KOHTPOIHE MEXaHU3ME W MN1aHOBE 33
Aa/be NobosblIakbe KOHTPOIA
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4. MNpouec ynpass/batba pUsnumMma

Mpouec ynpas/batba PU3MLMMA CACTOjU M3 YETUPU OCHOBHA KOpaKa Koja ce Mpumeryjy U Ha
CTpaTellKe U Ha onepaTMBHe pusuke: 1) naeHTUPUKaLMja pU3nKa; 2) aHaNn3a U NpoLeHa PU3KKa;
3) oaroBop Ha pu3uke; 1 4) npahere U U3BeLTaBakbe.

mMaenTtudbmKosare
puMIMKa

Llr1sbeBn
Npahewe 1 ycTtaHoBe

mMsBeLwuTasare
[cTpaTewkn 1

onepatTuMBHK]

CnuKa 2. lNpouec ynpasseara pusuyuma

MonasHa Tayka npoueca ynpas/bakba pU3NLMMA je oapehnBarbe KOHTEKCTa, WTo nogpasymesa U
jacHo pedurHMCarbe M pasymeBakbe CTPaTELKUX M ONepaTUBHUX LU/bEBA LLKOE.

CTpaTewWwKn UW/bEBU Cy AYrOPOYHM LM/bEBM KOjU Cy CaZpKaHM y PasBOjHMM W CTpaTELKUM
[LOKYMEHTUMA LLKOe, Npe cBera y PassojHoM nnaHy wkone u LLIKonckom nporpamy. Y Tom cmuchy,
LLIkona he yTBpAUTM pU3MKe HA CBMM HUBOMMA U Y CBUM MJIQHCKUM AOKYMEHTMMA AOHOLIEeHEM
Peructpa pusmka yume he ce omoryhuti aa ynpassbatbe pU3nLMMa NOCTaHe CaCTaBHM A0 NpoLieca
nNaHMparba U goHoWera oanyKa. MctoBpemeHo he n3beraBaT akTMBHOCTU KOje HOCE PU3MK MO
yrnep yctaHose v omoryhut aa cBu pyKoBOAMOLM U 3aN0CAEHM KOjU JOHOCE 0ANyKe Byay CBECHM
CBOje 0AroBOPHOCTM Y NPOLLECY YNPaB/batba PU3MLIMMA.

OnepaTMBHU LW/BEBU Cy CNeEUNPUYHM U BPEMEHCKM OApeheHn M caapikaHu Cy Y FroAul UM
NJIQHOBMMA AKTUBHOCTU, U TO y loauwWeM NAaHy paga wkone, ®uHaHCKjckom nnaHy, MaaHy
jaBHMX HabaBku, WHTepHOM nnaHy HabaBKM Ha Koje ce 3aKOH He oAHocK, U AeduHuwy KX
PYKOBOAMOUM HA CBMM HMBOMMA. [OTpebHO je naeHTUOMKOBATU PU3MKE U 3@ OBE LMU/bEBE U
O4peaAuTN afeKBaTHE Mepe 33 HMXOBO ybnaxkaBatbe MAM OTKNAHbabe Kako He 6u yrposmnu
peanusaumjy ctpaTewkux unbesa. Mpaherem 0BUX pU3MKa y CBUM 0b6nacTMma paga oA CTpaHe
pykoBogmnaua omoryhuhe ce epeKkTMBHO ynpaB/bakbe pU3MLMMaA Ha ONepaTUBHOM HUBOY.
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CBu pyKkoBoAMOUM U 3anocieHu y LLIKkonn mopajy 6UTh ynosHaTti 3a NpMHUMNMMA U BpegHOCTMMA
ynpaB/bakba pU3NLMMA, Kao 1 aa byay yK/byyeHU y oBaj npouec. HeonxoaHo je Aa pyKOBOACTBO
LLkone obesbeamn ga cBM 3anocneHn pasymejy, Ha HauyMH KOjuU o4rosapa HMXOBO] yi103K, WTa je
3anpaBo CTpaTerunja ynpas/batba pU3NLMMa, LWUTA CY NPUOPUTETU Y NOrneay pv3MKa M Ha Koju ce
HauUMH KOHKPETHA pajHa 3afyKeHa 3anoC/IeHNX Y LKOAW YKNanajy y HaBeaeHu oKBUp. YKONUKO ce
0BO He ocTtBapu, LLKona Hehe 6uMTKM y moryhHoOCTM ga cnpoBede ynpas/bakbe PU3MUMMA Ha
oarosapajyhu u gocnegaH HauuH, y3 pefoBHO pasmaTpakbe NPUOPUTETHUX PUSKKA.

Takohe je HeonxoaHo aa LUKona Kopake y npouecy ynpas/bakba puU3MUMMa MocmaTtpa Kao
KOHTUHYMpPAHM NPOLLEC, KAKO je ONMCAHO Y HAacTaBKy, 063Mpom aa cy mehycobHo noBesaHu u ga cy
pU3NLKN ANHAMMUYHU NO CBOjOj MPUPOAN U NOAJIOKHM MPOMEHAMa KPO3 BpeEME.

1) UpeHTUPUKOBaHbE pU3UKa

NpeHTudmKoBare pM3MKa je NPBKU KOpaK y Npouecy ynpas/bakba pusnumma LLkone n nogpasymesa
naeHTndUKoBake N LOKYMEHTOBakE NOoTeHUMjanHUX gorahaja Koju Mory yrposut peanumsaumjy
UW/beBa LIKOE.

Mpunankom ngeHTMdMKaumje pusnka, LLkona he y3etn y 063mp un/beBe HaBeaeHe Y CTPATELLKUM,
onepaTMBHMUM U GUHAHCUjAKMM NAAHCKMM AOKYMEHTMMA, Kao U cBe gorahaje n akTMBHOCTU Koju
MOTY YrPO3UTK NOC/I0BAtbE LUKOAE, heHY penyTauujy, KBaAUTeT paga, UM AOBECTU A0 YrpoXKaBakba
6e36eHOCTN yYEeHMKa M 3anoC/eHUX WUAM rybuTKa cpeactaBa WUaM MMOBMHE. Y uus/by bosber
npenosHaBarba M Beher obyxeaTa nogpydja, pusuum he 6UTM MAEHTUOUKOBAHM Ha HUBOY
MOCNOBHMX MpoOLLeca a Y OAHOCY Ha CTpaTeLWKe M onepaTMBHe unbese, PUHAHCUjCKe NnaHOBE U
LUW/beBE CaMMX NMOCNIOBHUX NpoLeca, Npy Yemy he 6UTU carnegaHy pUsNLM U3 CBMX K/bYYHUX rpyna
PU3NKa, M TO: EKCTePHOr OKpPYKeha; MNJaHuMpakba, OpraHusaumje M peanusauuje npoueca u
CUCTEMA; 3aMOC/NEHUX M OpraHusaumje; 3aKOHUTOCTM W MCMPABHOCTM paja W MNOC/NOBakba; U
KOMYyHMKaumnje n nHpopmaumja. Ha oBaj HaumH 6uhe obyxBaheHu cBM acneKTu 1 cBa NOTEHLMjaIHA
noapyyja pmsnkKa.

3a naeHTndurKoBare pusmka he ce KOPUCTUTK ABa KOMMAEMeHTapHa npucTyna: 1) o403ro npema
Aone, 3a yTBphMBarbe CTpPaATeLKMX PU3MKA Ha HajBMLUEM OpraHM3aLMOHOM HUBOY; U 2) 040340
npema rope, 3a yTBphuBarbe onepaTMBHUX PUM3MKA Be3aHMX 3a NOC/NOBHe npouece, pyHKuMje,
NPOjeKTe M aKTMBHOCTM, Tako wTo he ce no obnacTtMma pafa BPLWIMTM Mpernes rogulkbux
AaKTUBHOCTU M NOCNOBHMX MpoLeca U moryhnx nosesaHux pusmKa.

HajBuwe pykoBoAcTBO WKoie he 6UTM yno3HaTo ca onepaTMBHUM PUSNLMMA KOjU MOTY YTULIATU Ha
peanusaumjy CTpaTelKuUx LM/beBa, OAHOCHO YMjU KYMYIATUBHWU YTULA] MOXKE MPOYy3pOKOBaTH
CTpaTellKe pusunke. PykoBoanoum 3aayeHu 3a ogpeheHe obnactu paga he nopes onepaTMBHUX
pU3MKa M3 CBOr Moapyyja paga, bUTK ynosHaTM U ca CTPaTELKMM PU3ULMMA YCTaHOBE KaKo 6u
MOT/IN NPENO3HATU U NPOLEHUTU Y KOjOj CYy Mepun onepaTUBHU PUSULMN U3 HUXOBE HAAJ/IEHKHOCTU
noBe3aHn U/UAKn YyCNOB/bEHWN CTPATELLIKUM PUINLMMA.
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LWKkona he 3a MaeHTUPUKOBaHE PU3MKA KOPUCTUTM aHANM3y nogaTaka U3 NPeTXohHUX Nnepuoaa,
M3BeWTaja U APYrMX PeneBaHTHUX AOKYMEHATa Kao WM aHa/M3y NOC/OBHMX Mpoueca M Huma
npunagajyhunx akTMBHOCTM.

2) AHanu3a v npoueHa pusmnKa

HakoH nocTtynka ngeHtudumKkoBarba pu3nka, LLIkona he pM3mKe onmcati Tako ga ce BUAM O Kojem ce
Aorahajy paan, Koju je Heros y3poK 1 wTta 6u morna 6T erosa nocaeanua, O4HOCHO YTULAj Ha
peanunsaumjy uusbesa ycraHose. [etasbHuje nHdopmaumje o yapoumma 1 nocaeanuama moryhumx
pusnka omoryhuhe KBanmteTHUjy 1 06j€KTUBHMjY NPOLEHY PU3MNKA, KAo M yTBpHMBatbe aeKBATHUX
Mepa 3a hUXoBO ybnaxasatre.

HakoH ngeHTUdMKoBarba M onuca pusuka, LLkona he cnposect u wuxosy npoueHy. MpoueHa
PU3MKa je HeonxoHa Kako 61 ce pu3num mornu: 1) paHrupati; 2) yTBpAaUTUM NPUOPUTETHN PUSULLK;
1 3) ocurypaTt MHbopmaLmje 3a JOHOLWEHE 04/1yKa O NOCTyNakby C PUINLMMA.

MpoueHa pu3nKa CNpoBOAM Ce NPOLLEHOM yTULaja NocneamLa Koju MMajy Ha OCTBapeHe LiM/beBa
LLIkone v BepoBaTHohe nojaB/bMBatba. MpoueHa yTuuaja obyxBaTa NPoLEHy 3Havaja nocneamua
aKo Ce pM3MK OCTBApM. YTULA] pU3NKa MOXKe BUTU Manu, ymepeH uan Bennku. BeposaTHoha ce
04HOCK Ha yyectanocT moryhHOCTM fa ce Joroau HenoBosbaH gorahaj y yHanpeg ogpeheHom
BPeMeHCKoM nepuoay. BeposaTHoha ce moxKe NPOLEHUTH Kao Mana, Cpestba U BeanKa.

M3 npoueHe yTuuaja M BepoBaTHOhe HAcTaHKa WM MoOjaB/bMBarba PU3MKaA NPOM3MAA3M NpoLEeHa
YKYNHEe U3N10XXEHOCTU PU3UKY Ha OCHOBY Koje ce oapehyjy NpMopuTeTHU pu3mumn, 04HOCHO PU3NLM
Kojuma ce mopa ynpas/bat. YKYMHA U3/10}KEHOCT pu3nKy Aobuja ce mHoXerem 6oa0Ba yTuuaja
ca 6ogoBnma BepoBaTHohe.

LLIkona he npoueHy yKynHe U3/0XKEeHOCTU PU3MKY BPLUMTU Ha OCHOBY maTtpuue 3x3 (anjarpama
YHaKpCHOT NoBe3nBama yTuuaja u BepoBatHohe).

HakoH npoueHe pwu3mKa LLKona he cnpoBecTM HMXOBO paHrMparbe pagu MAeHTUOMKOBaHa
NPUOPUTEHUX PU3NKA. MPUOPUTETHM PUSULLM CY OHM PU3KLLM 33 KOje je NpoLerbeH Hajaehn cTeneH
YKYMHE M3/10}KEHOCTU, NPU YeMy je aKLEHAT Hajnpe Ha CTPaTeWKUM puU3MLMMa, ONepaTUBHUM
PU3MLMMa KOjU YTUYY Ha aKTUBMPAHbE CTPATELLKUX PU3MKa, pU3MLMMa No 34passbe n 6esbegHocTt
YYEHUKA U 3aNOCNEHNX U PUIULLMMA OZ, NpPeBapa U HeNpaBUAHOCTU Kojuma he ce 6aBUTK HajBuLe
PYKOBOZACTBO LLUKOJIE.
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3) Noctynare no pusnymMma

PearoBatbe MM OArOBOP Ha PU3MK je pasmaTparbe moryhnx mepa Kojuma ce MoXKe yTMLATU Ha
pu3mKe.

LLkona he pearoBaTh Ha pPU3MKe KaKo OM HEM3BECHOCT M MOTEHLUMjaNHYy OMACHOCT 04 PU3MKA
NPeoKpeHyna y KoOpUCT TMme WTo he eNMMUHUCATU NpeTHe U UCKOPUCTUTU Npuanke. Oanyky o
ToMe Koje he ce mepe npeays3eT Kao oAroBop Ha pusmnKe goHehe pykosoguoum LLIkone Mepe Koje
he WKona npumeHnTn 3aBmucuhe og ytepheHnx yspoka pusmnka. Cee mepe Koje byay npeaysete y
LUM/by pellaBatba pusMka buhe Aeo MHTEPHMX KOHTPO/ia Koje ce CnpoBOoAe Ha CBUMM HMBOMMA
YCTaHOBE W 04, CTPAHe CBMX 3aMOC/IEHMX.

LLkona he aedumHUcaTh jeaaH og 4eTMPU HauMHa NOCTyNakba Kao OAroBOP Ha PM3UK Y 3aBMCHOCTU
04, aHanu3e pmusmnKa:

1) WN3beraBatbe pusmka, wTo he noapasymeBatM MpPeKUAarbe aKTUBHOCTH, jep
naeHTUPMKoBaHe pU3MKe Huje moryhe TpeTmpatu HUTU CBECTM Ha NPUXBAT/bUB HUBO TaKo
[la He yrpo’kaBajy NocnoBarbe yCTaHOBe.

2) TpaHcdepucarbe pusmka, wWTo he nogpasymesBat NpeHoOC pusnKa Ha Tpehy cTpaHy (Ha
npumep Kaga je moryhe KOHBEHLIMOHAIHO OCUTYpakbe MMOBUHE, U C/1.) UAKN NOAENY PU3MKa
c Tpehom cTpaHOM, y OBOM C/lyYajy ca ocHMBayem, Tj. MUHUCTapCTBOM MPOCBETE, HayKe U
TEXHO/IOWKOr Pa3Boja UM NOKAHOM CaMOYyNpaBoM (Kaga Ccy y NuTakby NPOLLeCHU Koju cy
NoBe3aHM ca hUXOBUM NOCOBHUM MNPOLLECUMA).

3) Tonepwucarbe pu3nKa, WTo he nogpasymesaTv A4a Ce U3NOKEHOCT PU3UKY MOXKe TonepucaTu
6e3 npeaysmMmarba 6UN0 KakBMX Mepa 6KUN0 yciesn HUCKOT YKYNHOT CTeneHa U3N0KeHOCTH
PU3MKY, UNN OrpaHMYeHnX cnocobHocTu LLIKone aa HewTo npeay3me y norneay ogpeheHunx
pu3MKa (Kaga cy y NUTakby PU3NLM KOje HU OCHMBAY HEe MOXKE peLuunTu).

4) Tpetupare (pewasarbe) pusuka, wWTo he noppasymesBatTM npeay3vmarbe paghu
(KoHTpONa) y UWM/bY OrpaHMYaBatba PU3MKa M HEFOBOr YMarberba Ha MPUXBAT/bMB HUBO.
YcnocTtaB/beHa KOHTpona mopa 6utm cpasmepHa pusuKy, obesbehyjyhn aa Tpowkosu
KOHTpose He byay sehu og KopucTu.

LLIkona he KOHTPO/IHE aKTUBHOCTU Koje Byay YCNoCTaB/beHE Y Ln/by pellaBatba pU3MKa TEME/bUTH
Ha NUCaHMM npoueaypama, Hayenmma u apyrum mepama. Y LWKoau cy ogpeheHe KOHTpoaHe
aKTMBHOCTU Beh ycnocTaBeHe y BUAY NPEBEHTUBHUX KOHTPONa (paan crnpevyaBakba rpellaka u
HENpPaBUIHOCTHK), AETEKUMOHUX KOHTpona (pagu OTKpMBakba rpewaka WM HEenpaBUAHOCTH),
AVPEKTUBHUX KOHTpOAa (paau noactvuaja paarbu 1 aorahaja Koju cy HeonxoaHu 3a OCTBapMBatkbe
LUU/beBa) U KOPEKTUBHUX KOHTPOAA (paau ncnpas/bakba YOUEHUX rpeLlaka u HenpaBuaHoCTH).
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4) MNMpahere 1 n3sewTasarwe 0 pusnLUMa

LLkona he npatuTu pM3MKe U Mepe Kojuma ce TpeTupajy Kako b1 pykoBogmoum Ha CBUM HUBOMMA
MOT/n Aa npaTe Aa /v ce HUBO M Npodu pU3nKa Merba, Aa N je ynpas/batbe pu3numma edpukacHo
n ga nv Tpeba npenyseTn Aasbe KOPEKTUBHE Mepe Kako 61 ce pu3MLM CBEIM Ha NPUXBAT/bUB HMBO.
Ceaku pykoBoaunnau, ogpeheHux obnactm paga obaBesaH je Aa, Y OKBUMPY CBOje HaA/eXKHOCTH,
NepMoANYHO aXypupa NPoLEHY pM3MKa U NpaTK cnpoBohere Mepa 3a CMakbeHe pU3MKa.

LWKkona he ycnoctaButn M ogroeapajyhu cuctem uM3BewTaBakba O PUM3MUMMA Ha HauMH Aa y
oapeheHMM BpemMeHCKMM pa3fobsbMma pyKoBOAWAL, YCTAHOBE M HajBULLM pyKoBoAMOUM Byay
MHGOPMMCAHM O 3HAYAjHUM PM3MLMMA U Mepama Koje ce npenysnmajy y Besu ca ynpas/batbem
pusmumma. CTora je HeonxoAHo pesyntate npahera puM3MKa M Mepa 3a HMXOBO pellaBatbe
b6enexnTtn y Peructap pusmka LLIKone Kako 6M yyecHUUM y CUCTEMY ynpaB/batba puU3MLMMa U
HajBULLE PYKOBOACTBO NPaBOBpPeMeHO MMann notpebHe nHdopmaumje.

5. Kateropuje pu3sukKa

Y unby cBeobyxBaTHOCTM M WTO eduMKacHMjer npenosHaBakba pusMKa, LLkona he npuankom
naeHTMdMKoBarba pM3MKa carneaatv pusmnke mus cnegehux obnacrtu:

1) EKCTEpPHO OKpy»Keke
— P1snum makpo okpyKera (reonnTUYKN, EKOHOMCKM, MPUPOAHE KaTacTpode, naHaemMuje) —
MonnTUYKe ogNyKe U MpUOPUTETU M3BaH ycTaHoBe (Bnaga PC, HaaneXHa MUHUCTApCTBa,
JIOKa/NHa camoynpaga)

— CnosbHU NnapTHepwu (rpahaHu, apyre MHCTUTYUMje jaBHOT CeKTopa, fobaB/baun, megujn)

2) MnaHupawe, npouecu U cuctemu
— lNnaHcKa u cTpaTelwka AOKYMEHTA, NNaHMPake U UHTEPHE NOJINTUKe
— OnepaTuBHM Npouecu 1 npoueaype
— ®uHaHcMpakse 1 pacnoaena cpeacrasa
— UKT n gpyrmn cnctemu nogpLike nocioBakby ycTaHOBE

3) 3anocneHu n yctaHosa
— 3anocneHun n knxose KoMmnetTeHuuje

— ETWMYHOCT, OpraHuW3auMoHa KyaTypa W noHaware (,TOH ca Bpxa”, KOPYNTUMBHE pagrbe,
HenpaBMAHOCTH, CYKOb MHTepeca)

— WUHTepHa opraHM3aumja (ynpassbatbe, yiore U 0AroBOPHOCTH, AeNervpate)

— be3begHoOCT M 34paB/be yYYEHMKA W 3aMOCNEHUX, CYrypHOCT objekaTa, onpeme wu apyre
MMOBUHE

4) 3aKOHUTOCT U UCNPABHOCT
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— MNpewumsHocT, ycknaheHocT u cneumduryHoCT noctojehmx 3aKkoHa, nponuca 1 npasunia

5)  KomyHukaumja u undpopmaumje — Metoze 1 KaHaIM KOMYHULMPAHbA
— KBanuteT n 6narospemeHocTt HGopmaumja.

6. AneTuT 3a pUsMKoOMm

AneTuT 33 pU3UKOM UM CNPEMHOCT 3a Npey3nmare pusnKa npeacrtaBs/ba KOJUUYMHY PU3KUKA KOJY je,
Ha wupem nnaHy, LLkona cnpemHa ga npuxeBatv Npu OCTBapuBaky CBOjUX UM/beBa. CnpemHoOCT
LLKone 3a npey3Mmarbe pM3nKa yTmye 1 ycmepasa npouec AOHOLWeEeHa 04/1YKa Ha CBUM HUBOMMA
YyCTaHOBE, CTpaTeLlKe HamMepe YMHM jacHMjum 1 obesbehyje aa n3bopu Koju cy HaunmweHu byay y
CKNaAy ca KanauuTeTMma n cnocobHoCTUMa yCcTaHOoBe.

HajBaXHWju cTpaTelKM 1 onepatmeHKM unsbesn LLkone cy:

1. ObesbehunBarbe KBaIMTETHE HACTAaBHE M BaHHACTaBHe MOHYAe Koja ce cTasHo yHanpehyje;
CranHo yHanpehuBarbe KBa/MTETa HacTaBe Kako 6W CBaKM y4eHMK Mmao moryhHocT ga
Hanpeayje;

CTanHo noAcTuuUakbe HanpeaoBakba YYEHMKa;

YHanpehuBare cucTeMa npyrKarba NoApLKe CBUM YHEHULMMA;

KOHTMHYMpaHO HeroBame U passujarbe mehy/byACcKMX 0A4HOCA U capaghe Ha CBUM HUBOMMA;

o kW

YHanpehuBarte cucTema KBanuTeTa paga y WKOAM Ha OCHOBY HeroBor npaherwa u
BpPeAHOBaMa;

N

PasBujatbe KOMNeETEeHUMja 3aNOC/IEHUX Y Lin/by OCTBapUBatba BM3Nje LLKOE;
8. Peanusaumja HaCTaBHMX M BaHHACTAaBHUX Cagp*Kaja y GYHKLMOHANHO ONPEM/bEeHO] WKOM.

LWkona je medvHMcana HWU3 MOC/NIOBHUX MpoLeca Koju AONPUHOCE OCTBapMBakby HaBeAeHMX
unsbesa. MpUIMKOM onunca oBMX NOC/IOBHUX NPOLECca, YOUEHO je Aa cy Moryhun pusmum NpucyTHNU y
Behem 6pojy NocNoBHUX NpoLeca U kbMma Npunagajyhnm akTMBHOCTUMA.

LLIkona o6aB/ba cBOje aKTMBHOCTU Yy OKBUMPY HUCKOT 06MMa YKynHOr pusmKa. LLIkona nma HajHuxu
cTeneH CMPeMHOCTM 33 Mpey3Mmarbe pu3MKa (HynTa TosepaHumja) y nornegsy 34paBba U
6e36e4HOCTN yY4EeHMKA M 3anocneHmnx, GMHAHCUjCKNX r'ybuTaka v npesapa, ycknaheHocTn paga ca
3aKOHMMa M nponucuma u 6e36efHOCTM MMOBMHE, Y3 HE3HATHO BULUM CTEMEH CMPEMHOCTM 3a
npey3Mmare pM3nKa Koju ce 04HOCE Ha peanunsaumjy uus/besa y norneay U3BeLlTaBahba.

Mopen yHanpepn AeduHWcaHe CNPEMHOCTM 3a Npey3umarbe pu3MKa, ctaBoBu LLKone npema
pusMLMMma cy:
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— CBe aKTMBHOCTU Koje LLIKona cnpoBogM ycmepeHe Cy Ha OCTBapMBakbe CTPATELKUX W
OnepaTUBHUX LM/beBa yTBPHEHMX PA3BOjHUM U CTPATELIKUM SOKYMEHTMMA YCTAHOBE;

— CBe aKTMBHOCTM CPOBOAE Ce Y OKBUPY NocTojehnx 3aKOHO4aBHUX OKBMPA;

— Hehe ce npeay3MmaT aKTUBHOCTU Koje BM Morne npoy3poKoBaTU MaTepUjaiHN PUSUK U
penyTaunuoHn pU3MK 3a YCTaHOBY;

— CBe aKTUBHOCTU CI'IpOBO,EI,Mhe cey CKnagy ca 4OHETUM U yCBOjeHMM nAaHOBUMa paja,;

— AKTMBHOCTU 3a peannsaumjy oaobpeHux npojekarta cnposoguhe ce y cknagy ca cpeacrsuma
npesanheHnM GUHAHCU]CKMUM NAHOM U Y CK1agy ca 3aKOHOM O jaBHUMM HabaBKama;

— CBW 3aMN0C/IeHM KOjU O0HOCE O4/1yKe, UIN YYECTBYjY Y HbMXOBOj NpUNpemm, Mopajy ga umajy
OATOBOPHOCT U jaCHO Ca3Hakbe 0 Tome Aa he aKTUMBHOCTM Koje npeny3vMmajy pesyntupatu
KopucTMMa 3a onwTe A06po;

— Mpunnkom AoHowera ogpeheHnx oA4NlyKa y Mpouecy naaHuMparba, aHa/ivM3upajy ce CBu
Moryhu pusmum U HauMH yrpaB/bakba UCTUM;

- Ynpas/barbe pusnupmma omoryhasa npegsuharbe HENOBO/bHMUX OKONIHOCTM KOje MOTy HacTaTu
NpW OCTBapMBakby OCHOBHOT LN/ba;

— Y petekToBakby, AeduHMCabY M NPeAsiory HauyMHa 3a OTKNakbakbe U ybnarkaBakbe pusMKa
y4yecTByjy CBM 3aMoOC/leHW, PYKOBOAMOUM HAa CBMM HMBOMMA Kao W HajBULLE PYKOBOACTBO
yCTaHoBe.

7. MaTtpuua pusuka

LLIkona he npoueHy YKynHe U3N0XKEHOCTU PU3MUKY BPLUIMTM Ha OCHOBY maTtpuue 3x3, gujarpama
YHaKpCHOr nosesuBaka YyTWUAja M BepoBaTHOhe, OAHOCHO MHOXetem 60a40Ba yTUUAja C
6onoBMma BepoBaTHohe. YTuUaj je npoueHa nocneauua y CAydajy HacTaHka ogpeheHor
HeesbeHor aorahaja. BeposaTHoha je npoueHa y4ectanoctn HacTaHka ogpeheHor gorahaja.

Y1Tuuaj ce 6oayje oueHama og jeaaH (1) ao tpm (3), rae oueHa 1 3Haum aa he Taj gorahaj umaTm
Manu yTuuaj, AOK HajBMwa oueHa 3 3Haum ga he gorahaj MmaTu BeMK yTULA] Ha OCTBApMBaHbe
umM/ba. BeposaTtHoha ce 60ayje oueHama of jeaaH (1) go Tpu (3). HajHuKa oueHa 1 3Haum aa nojasa
porahaja Huje BepoBaTHa, AOK HajBulla oueHa 3 3Hauu ga he ce pusuKk goroamtn y BehuHu
cuTyaumja. Ha oBaj HauMH ce pu3MK c Hajpehum yTuuajem n Hajpehom BepoBaTHOhOM, Koje
6oayjemo oueHOM TpWU, MOXKE MPOLEHUTU C HajBuwe aesBeT 6oaoBa. [pema 0BOj maTpuum 3a
Meper-e PU3NKa, YKYMHA U3/I0KEHOCT PUSUKY MOXKe BUTU HUCKa (oueHa 1, 2), cpeatba (oueHa 3, 4)
M BUCOKa (oueHa 6, 9).

MpoueHa pu3MKa nomohy MaTpuUe, MOXKe O3 Ce NMpuKaxe U rpaduukm, Kpos T3B. ,cemadop
MaTpuLy“, Kao WTO je MPMKa3aHo Yy HACTaBKy:
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Benuku

YTULAJ

Mana Cpegrba Benuka

BEPOBATHORA

»3€NeHUN PU3NLU“ Cy pU3NLM HUCKOT MHTEH3UTETA AenoBakba, Kpehy ce y pacnoHy og, 1 4o 2 v mory
ce ToNlepucaTh y3 ogpiKaBarbe noctojehnx KoHTpona.

»KYyTU pusuum® cy pusmnum cpearer MHTEH3uTeTa AenoBakba U Kpehy ce y pacnoHy og 3 go 6.
LLIkona he oBe pM3MKe HaA3MpPaTK U FbMMa YNpPaB/baTh CBE AOK CE HUBO PU3MKA HE CBeAe Ha HU3aK
(Ha ,,3eneHU pU3KK"), KONUKO je To moryhe n NPUXBaT/bUBO Y NPAKCU.

»LLpBEHU PU3NLUY CYy BMCOKO pPaHIMpaHM pPuU3MLUM Ca BEJIMKMM yTuLajeM W BepoBaTHOhom
nojas/bMBakba, Kpehy ce y pacnoHy og 6 Ao 9, HENPMXBAT/bMBU Cy, HE MOTY Ce TOoJepucaTu,
3axTeBajy NPOMMTHY Nakkby M 6p3y peakuujy LLkone.

YKpaTKo, oueHa 6 1 9 noapasymesBa CUTYPHY MoOjaBy pU3MKa ca BEOMA BEJIMKMM U 030M/bHUM
YyTULAjeM Koju 3axTeBajy naxkmy LLIKone gok oueHa 1 nogpasymeBa Hajmaky BepoBaTHONY nojase
pU3MKa ca manum ytuuajem. 3a 6opoBarbe BepoBaTHohe M yTuuaja, LUkona kopuctn cnepehe
Kputepujyme:

EkoHOMCKO TprosuHcka wkuna Cmeaepeso CtpaHa 16 og 44




Crpateruvja ynpas/batba pU3nLIMma

Tabena 2. Kpumepujymu 3a 600os8are ymuyaja

PaHr YTULIAJ

1 Manu
2 YmepeH
3 Benuku

JdetasbaH onuc

Husak yTuuaj Ha ocTBapeme uu/beBa - HeratuBaH ucxon 3bor pusmka
KOoju BepoBaTHO Hehe WMaATM TPajHM WMAM 3HAYajaH YyTULA] Ha
peanusaumjy uus/besa v yrneg, WwKone

YMmepeH yTuuaj Ha ocTBapere Lu/beBa - HeraTMBaH Ucxoz 360or p13mKa
Koju he uMmMaTW 3HauyajaH yTMUAj Ha peanusauujy uUM/beBa U yrnep,
LLUKONE, Koju MOXKe A0BecTM A0 dUMHAHCKUjcKor rybutka u notewkoha y
dYHKUMOHUCakbY YCTaHOBE

Benuku yT1uaj Ha ocTBapemre Lu/beBa - HeratMaH ucxos 36or pusmka
KOju MMa 3HavajaH yTULIAj KOju 3aXTeBa BEJIMKE Hamope aa bu ce kbume
ynpas/bao u ga 6u ce pewno

Tabena 3. Kpumepujymu 3a 60008are seposamHohe

Panr BEPOBATHORA

1 Mana
2 Cpeata
3 Benuka

[AeTtasbaH onuc

Huje BepoBaTHO aa he ce puM3MK OCTBAapUTM — MOjaBa pPU3MKa je
rotoBo Hemoryha, unau ce NojaBno y cBera HEKOJIMKO CyyajeBa

PuU3nK 61 ce morao oCTBAapUTU Y HEKOM TPEHyTKy WWTo noTephyjy
NPeTxo4HU A0Ka3n Aa ce pusnk Beh cnopagmMyHo jaB/bao

Ouekyje ce pa he ce oapeheHn pusuKk octBaputu y BehuHu
cuTyaumja wrto noTephyjy jacHU 1 yyecTanm AoKasm Aa ce pusunk seh
jaB/bao

MaTpuuy pusnka ogobpasa AMPEKTOP LIKOME KAao PYKOBOAW/AL, YCTAHOBE Y CapaW Ca BULLMM

PYKOBOACTBOM M pagHOM
pusnka. Pusmum Koju cy

rpynom 3a ®YK. Pesyntatn npoueHe pmM3nKa ce eBuaeHTUPAjY Yy Pernctpy
OUEeHEHN Kao HWUCKM ce CMaTpajy NpuxBaT/bUBUM, AOK je HeonxoaHo

OpUjeHTUCATU Ce HA KPUTUYHE PU3KKE.

LLIkona cmaTpa pM3MK KPUTUYHMM aKO je OLEeHEeH HajBULWOM oueHoMm, 6 nam 9. Mehytum, LLkona
cMmaTpa oapeheHe pu3MKe HENpPUXBAT/bUBMM MaKO Cy yTULAj uam BepoBaTHoha OBMX pu3MKa
cpeamu UM HUCKK. PU3nLmM nonyT OBUX Ce paHrMpajy Ha OCHOBY OAJlyKe a ogHoce ce Ha nocebHe

cuTyaumje, un To:

— Kapa cy poBeneHun y nutame 6636e,£|,HOCT 1 34paB/be y4EHUKA N 3aNOCNEHUX;

— Kaga je yrporkeHa ycnelHa peannsaumja CTpaTeLWKMX U ONepaTUBHMX LN/beBA YCTAaHOBE;

— Ako he gohu oo 3HaYajHUX PUHAHCUjCKUX TYOUTaKa;

— AKo he Npoy3poKoBaTH KpLLeHe 3aKOHA M APYIMX 3aKOHCKUX NPOMKUCa;

— Y 610 KoM cnyyajy ako 036M/bHO yTUYE Ha yraes U penyTauujy WKone.
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8. Peruncrap pusuka

Perucrap pusuKa je K/byyHM anat Kojum LLIKona fOKyMeHTyje pu3mMKe U HeONxXoAaH je 3a ycnewHo
ynpass/bakbe pusmMumma. TO je MHTEePHU AOKYMEHT YCTaHOBE KOjuM ce AOKYMeHTyje npouec
ynpas/bakba pU3MLMMA U KOjU CaapKu:

1) HasmB NOCNOBHOT NPOLLECA Y OKBUPY KOjer je MAEHTUDUKOBAH PUIMNK

2) Uu/b nocnosHor npoueca

3) KpaTaKk onuc pu3mKa (ca y3apokom 1 moryhom nocnegmuom pusmka)

4) lpoueHy HMBOA pU3MKa

5) OAroBop Ha pU3MKe Ca KOHKPETHMM aKTUBHOCTMMA / Mepama Koje Tpeba npeaysetu

6) /lnua 3agyxeHa 3a cnposohere akTUBHOCTN / mepa 7) PoKoBe 3a u3Bpluere HaBeaeHUX

aKTMBHOCTU / mepa.

Y Perunctpy pusuka LLUKone HaBedeHW cy CBM pusnuMn, yKbydyjyhu n ageduvHUcaHe KOHTPO/He
aKTMBHOCTU 3a CBaKM o4 hux. LUkona peduHuwe jegnHcTBeH Perncrap pmsmka Ha HUBOY yCTaHOBE
Koju he npmKasaTh cBe pU3MKe KOjUMa je LIKOMA U30XKEHa.

Perucrap pusuka LWKone je gaty Mpunory 1.

Y uumby edukacHor npahera pusuKa M m3BewTaBatba O pu3uky, LLIKona he Perucrtap pusumka
PEefOBHO aXKypupaTu (Hajmare jeAHOM FOAMLWHE) Y MOrAeAy HMBOA PU3MKA, PU3MKA KOjU ce
TpeTunpajy, pusnKa Koju cy npuxsaheHn, puM3mMKa Ha KOje HMje OAroBOPEHO HA HA4YMH KOju je
NAaHUpaH, Kao M npernega npoueca npoueHe pwusmka. Mpahere ytBpheHux pusmuka he ce
CNpoOBOAMTU KaKo Bu ce yTBpANNO:

— 43 M je 40WN0 A0 NPOMEHe Uuu/beBa,

— [a 1 pU3num jow nocroje,

— 43 1 cy ce NOjaBUAN HOBU PU3MLN,

— [a nv cy ce BepoBaTHoha 1 yTULaj NpoMeHunu, —

[la 1 cy KOHTpoNe edeKTUBHE.

MocebHa naxha he ce 06paTUTK y cnydajeBMMa NpomeHe noctojehe perynatuee, HagNeKHOCTH 3a
oapeheHa nogpyyja paga, U ciMyHo. CBakM HOBM pu3nK he BUTKM eBUAEHTUPAH y Pernctap pusmka.
Pusnum Koju cy NnoBesaHu ca LM/beBMMA KOju Cy OCTBapeHn buhe yknoweHu M3 Pernctpa pusuka,
Aok he ce pu3MUM KOju BMLIE HUCY aKTyeNHM U Aa/be 4YyBaTW Yy €BUAEHUM|UN, Y Ln/by NOHOBHOT
pa3maTtparba U aHan3e NPUANKOM axkypupara Peructpa.
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PykoBoguoun oapeheHux obnactm paga cy 3agyXKeHu 3a MAeHTUOUKAUM]jy, axypupare WU
M3BelTaBakbe O PUSULLMMA KOjU Ce OAHOCE Ha MpoLece U3 bUXOBUX 0bnactu, fok he pykosoamnal,
pagHe rpyne 3a @YK 61TK 3a4yKeH 33 axypuparbe jeANHCTBEHOT Perncrpa pusumKa, ¢ ummbem aa
naeHTndUKyje NnpomeHe, axypupa Perucrap u M3BecTM 0 puUsMLMMa PYKOBOAMOLLA YCTaHOBE M
Apyro Bule pykosoacTso LUkone.

9. U3BewTaBare 0 pusnumma

LWkona je aedmHMUcana edpeKkTMBaH CUCTEM U3BELUTaBakba O PU3NLMMA YHYTap YCTaHOBE KaKo bu ce
ycnoctaBuae OAroBOPHOCTU 3a ynpaB/bakbe pusMuMma M obe3begmno Aa ynpas/bakbe pU3MLMMa
byae edbeKTMBHO, cBEOOYXBATHO U peAaoBHO. OBakaB CUCTEM M3BELUTaBakba O pusMuuma omoryhasa
[a pyKoBoAMNal, YyCTaHOBE W APYrM HajBULLIM PYKOBOAMOLM penoBHO byay WMHPOPMMCAHU O
3HaYajHUM pM3ULMMa M Mepama Koje ce Npeay3numajy y Besu ca yrnpas/bakbem pusnumuma.

Y cknagy ca AedpuHUCaHNMM CUCTEMOM M3BeLUTaBaka 0 pu3numma LLkone, pykosoauum ogpeheHunx
0bnacTn paga cy AyXKHW 43 npunpeme M3BelwTaj O PUM3MUMMA M aKTUBHOCTMMA Be3aHMM 3a
ynpas/batbe puU3MLMMa M3 CBOje HagNeXHOCTU U floCTaBe ra pykosoauoLy 3a ®YK. Ha ocHoBy oBMX
[LOCTaB/bEHUX WM3BELUTAja NpPUNpPemMa ce M3BewTaj O pu3nuuma Ha Hueoy Lkone. O6pasay 3a
n3BelTaBakbe 0 pMU3MLMMa no obnactMma paga 4at je y npuaory 2.

M3BewTaj 0 pM3numma cagpxu cnegehe genose Kao obaBesHe enemeHTe:
1) KpaTaK onuc ycnocTaB/beHOr CMCTeMA yNpaB/bakba PU3NMLMMA Y YCTAHOBMY;

2) Mpernepg, Haj3HAYaAjHUjUX PUBUK];
3) Objawrbere HaunmHa NOoCTynakba No Haj3HaYajHMjUM PU3ULUMA;

4) WHbopmaumje o TOMe KOju Cy Ce 3HAYajHUjU PU3MLLM OCTBAPMIN U 3alUTO Y NPETXO4HOM
nepuoay.

MN3BewwTaj 0 ynpas/bakby pu3nLmMma ce uspahyje n gocrassba pykosogmouy LLIKosne Hajmatre jeaHOM
roamvwe, no noTpedbu n yewhe. PykoBogMoLM Ha CBUM HUBOMMA, KAO M CBU 3aMOCNEHW, AYXKHU CY
Aa NogHecy pefoBaH M3BELWTAj O PU3MLMMA KOje HWUCY Yy CTakby [a Pele WUAn KOHTPOAULY
CaMOCTa/IHO Ha yHanpea aeduHUCaH HaunH.

LLlemaTcKun NpuKas cMcTema mM3BeluTaBaka o pusmumma LLIKone Aart je y HacTaBKy.
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AWPEKTOP LUKCIE

H3sewTaj o pu3Mumma

PYROBOOMNALL 3A @YH
HoHconwayje nojeguHauHe
W3BEWTaje CayHEM 1
npunpema objequmenn

HM3BEWTa] 0 DU3IMUMME

NoOMORHHULUM JMPEKTOPA

i

|

T
HACTABHWYKO BERE KOOPOWHATOP NMH CTPYYHA CNYIHEA PMHAHCHMICKO —
AOMMHUCTPATMBHA
/ \ / \ CYHBA

CTPYYHH
TUMOBHM

CTPY4YHA

OAEMBEHCKA

BERA BERA

NEOATOr

HACTABHHMHYKO
BERE

NCUXonor

AypHpajy PErMcTap PU3KMKE 3a CEOjE ONEPaTHEHE LW/beEe W Npunagajyhe npouece

Cnuka 3. LLlemamcku npukas npoyeca u3eewmasara 0 pusuyuma EKOHOMCKO mpaosuHcKe wKone y Cmedepesy

EkOHOMCKO TproBuHcka wkuna Cmepepeso
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10. YumnHakK ynpas/batba pUsMumma

Mepetbe yUMHKA je K/bydyHa aKTUBHOCT y npahery pusmKa aa 6u ce yTBpAMAO Aa U yNpaB/batbe
pusnumma edeKkTMBHO nogpikasa geduHUcaHe unbese. K/byyHM NoKasaTe/bi 33 Mepere YYMHKa
Merahe ce BpemeHoM M npuaarohasaT NPoMeHama y Noc/10BHOM OKpyKemy LLIKone.

3a Mmepetbe yuYMHKa ynpas/bakba pusmumma, LLkona he kopuctutn cnegehe KbyyHe nokasaTesbe:

— Perucrap pu3uKa je y Lenoctu carnegaH n A4OroBOpPeHo je ynpas/bake pUsmMumMma Hajmarbe
jeAHOM roguuimee;

— KoHTponHe akTMBHOCTM U mepe AedUHMCAHE Kao O4rOBOP Ha PU3MKe ce CnpoBoge Y
yTBpHEeHUM pPOKOBMMA 3a M3BpPLUEHE, A CBE HOBE Mepe Cy yHeTe Yy axKypupaH Perucrtap
PU3UKa;

— YnpaB/bare pUsMUMMa Ce pa3maTtpa Ha cactaHumma PagHe rpyne 3a ®YK v Ha HuBOY
yCTaHOBE Hajmatrbe ABa NyTa rogulitbe Kako 6u ce omoryhmnno pasmaTtparbe U3N0XKEHOCTU
pu3nKy 1 ogpehnBare NPUOPUTET];

— Bbpoj peannsoBaHUX NpenopyKka UHTEPHE M eKCTepHE peBM3unje y Be3n npoLieca ynpas/batba
pU3MLUMa;

— MNpoueHaT 0CTBapeHMX pM3MKa.

LLIkona he K/by4He MoOKasaTesbe YCMELWHOCTU NPaTUTM KPO3 U3pagy U rogmilibe axypuparbe
Pernctpa pusunka u Kpo3 npoleHaT cnpoBohera A0AAaTHUX Mepa 33 yb/arkaBarbe pUsMKa.
YcnewHocT cnposohera npoueca ynpassbatba pusnumma ornegahe ce n Kpos cmarberbe 6poja
npenopyka MHTePHE U eKCTEPHe peBusuje.

11. Npernep n opobpaBamwe

YnpaB/batbe pUULMMA je AMHAMMYAH M cTanaH npouec. Lkona he pepoBHO pasmaTtpaty
YCNOCTaB/beH CUCTEM NpoueHe pusuKa, byayhu aa oppeheHn gorahaju mory npoyspokoBaTtu
NMPOMEHE Y M3/I0KEHOCTU PU3MLMMA U CaMUM TUM, YTULLATM HA NPOMEHY aneTuTa 3a PU3NKOM
(cnpemHoCTM 3a Npey3Mmatbe pusmKa).

LWkona he BpwnTtn nperneq CrpaTernje ynpas/batba pU3MUMMa HajMmare jeHOM roauvllke, Kako
6v ce 06e3beamno aa ce Ha Bpeme youn notpeba 3a axypuparem u/vmnm pesmsmnjom CrpaTeruje.
Takohe, Hajmatbe jeaHOM roguwrbe he 6BUTK aHaNM3MpPaHe U aXypupaHe KOHTPOJIe YCNOCTaB/beHE
paan ymarera pusmnka.

CxopnHO rope HaBeAeHOM, AMpeKTop wkone he, Kao pykoBoAWIaL, yCTaHOBE, axkypupaTtn CTpaternjy
ynpas/bakba pU3NLMMa Mo NoTpebu, a Hajmarbe jeaHOM Y TPU roguHe.
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Axypupatroe CTpaTermje ce MoXKe M3BPLUNTU M Ha 3axTeB pyKkosoamoua 3a PYK ykonmko gohe oo
3HayYajHUX NPOMeHa Yy

MOC/NIOBakbY, OPraHM3aLMOHOj CTPYKTYPU, HAANENKHOCTUMA WUAN YKOJIMKO Ce 3HayajHuje U3MeHe
CTpaTeL KN UU/bEBM YCTAHOBE.

12. 3aBpLwHe ogpepbe

Crparterunjy ynpas/batba pusnumma LLIKone yceaja pykoBoauaal, yCTaHOBE M OHA CTyna Ha cHary
0CaM [aHa o4, AaHa AOHOLWeEHa.

Ctparteruja ynpas/batba pusmumma objassbyje ce Ha 3BaHNUYHOj MHTEPHET CTPAHULM YCTaHOBeE.

AunpekTop wKone

Buoneta buphesuh

CrtpaTteruja je goHeta 26.10.2023. rognHe, A4enN0BOAHMU
6poj 3434 opn 26.10.2023. rogmMHe M CTyna Ha cHary
27.10. 2022. rognHe

CekpeTtap wkKone
MBaHa LLlajkoBuh, Aguna.npaBHUK
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13. MNMpunosu

Mpwunor 1 — Perucrap pusmka EKOHOMCKO TProBUHCKa LWKONA

KopuCHUK jaBHUX
EKOHOMCKA LUKONA CMEAOEPEBO
cpeacraBa:
Pusuk
MpoueHa
(kpaTak onuc pusukKa -
HUBO
rNaBHU Y3POK pU3UKa U
. pu3nKa Pok 3a
Hasus noTeHuujanHe nocneguue) Mepa 3a
Oparosop u3BpLUeHe OproBopHa
nocnosHor | Lusb npoueca Pusuk ‘T ® © ynpas/ake
= 45 Z| Hapusuk naaHUpaHuxX ocoba
npoueca sl | S pU3UKoOMm
™
S 5 < paambu
Y3poK Nocneguua S >
o
o
[
o0
[AunpekTop 3a
roAuWH KM NAaH
U3paga pafa; pyKoBoO-
peneBaHTHUX KpaTku poKosy Anoun CTpy4HnX
OKYMEHTA .
N3paga cﬁaHZBe aam S LY Henoctyname Yesajarve e
PaA Y Pad OOKYMEHTa y ¥ OOKYMeHTa y HUKONCKO
CTpaTeLUKuX, oCTBapuBahba Kawrerey e — CKnaay ca B pasBojHO
a3BOjHUX U NOCTaB/beHUX n3pagu nponucMma u 3 1 3 Tpetnpatun KOHTUHYMpPaHO | nnaHuparbe 1 3a
P ) PaA nponuca nau P pevp ypehusare ynp P )
onepaTMBHUX uus/beBa y [JOKyMeHaTa MHTEPHUM . pa3Boj
L KalHere ycBajatbem
nnaHosa paga | oarosapajyhoj aKTMMa LWKose LWKOJ/ICKOT
6 peneBaHTHUX aHeKca
obnactn Hoonmca nporpama
06pa3oBHO- P
BaCMUTHOT paja

EKOHOMCKO TProBuHcKa wKuna Cmepepeso
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[unpekTop 3a
Yecte nsmeHe | Henocrynare y (ptiatefy)
HeycknaheHoct roguLkbyM Naax
; nponuca u CKNlagy ca JoHowere XUTHO, oaAmax .
cafp:kaja ca paja; pyKoBo-
nocroiehum KpaTKu nponnucMma 1 3 TpeTtupatu aHeKca pagu no ysunay y MO CTPYUHNX
) pOKOBM 33 MHTEPHUM ycknahusarba | HeycknaheHoct
nponucuma aKTMBA 3a
npUMeHy aKTMMa WKoe LIKOACKO
pa3BojHO
naaHuparbe u
3a
pa3Boj
LIKOJICKOT
nporpama
MNoHoBO carnepatm Mo notpebu
notpebe NOHOBUTH
Ycknahusatrbe . npuspese un npegaJsior
veoheroe obpasoBHe Heynucuare Heaobujatoe Al R T prep 'ﬂ'6 PRIy
OKOBMMa
HOBMX MoHy e WKone carnacHocTu KaZpoBa 3| T no noTpeow, P 1
HoBOT eTmpaTtu 3a MNPEKTO
06pa3oBHUX ca noTpeGama o Ha npegsor notpebHmx petmp NMOHOBWUTK 3aXTeB Y p p
npoopwuna HapeaHOM Nepuo nogHowewe
npodwuna P nnaHa ynuca npuepeam peA pnoay
npuspege npeasora
njaaHa ynuca
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MNojavaTtn
NPOMOTUBHE
aKTUMBHOCTHU
Be3aHe 3a HoBWU Tokom
HepososbHa HepocraTak LWKONCKe
Heynucusatbe il i 06pa3oBHU
3auHTepecosa Kagposa n WUN, V KOj roguvHe
HoBOT Tpetnpatun podun, y koje A y OnpekTtop
d) -HOCT I'IOTPE6HMX YK/bYUYUTH OKBMpY
npoduna
P yYyeHuKa npuepeam 3aMHTepecoBaHe NPOMOTUBHUNX
Ycknahusame pasa 1. Mpahere
CBUX Hesagososwasajyhu paja v
MnaHnparbe cermeHaTa KBanutet npyarbe 1.MomohHuk
7 HecTpy4yHo HepoctaTak HacTase n MpeKkTopa u
. yCTaHoBe paau KOHTUHYUpPaH e KOHTUHYMpaHO anp p
opraHusaumja ob6esbehu- 3acTyn/beHa CTPYYHMUX HeafeKkBaTHO Tpetpatv | popaTHe NoApLLKe; 6 pyKoBoAMoOLM
1 no notpebu
paga Bakba yC/I0Ba 32 HacTasa Kagposa ocTBapuBare 2. PerpyToBarbe ceKkTopa
yCTaHoBe peanusauujy NPOMNUCaHUX CTPYYHMX KagpoBa 2. QnpekTop
obpasoBHOBacNUTHOT ncxoaa

EKOHOMCKO TProBuHcKa wKuna Cmepepeso
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pazay cknagy
ca
MOCTaB/beEHUM

un/eesmnma

1. Obe3behusare
[0[ATHUX
cpeacTaBa of, 4oHATopa
"
HesapososbaBajyhu Kpo3 yuellhe
Peanunsaymja HepocTtaTak ::::af:; y NPOjeKTUMa;
HacTaBe y cpefcTaBa 3a HeaIeKBATHO ToeTnparu 2. yCl‘IOCTaB}'bf’:\H:e SV [ S—
HeageKkBaTHUM onpemarbe napTHepCTaBa Koja
ycaosMma WKone ocTBapusaree omoryhasajy
nponucaxux Kopuwhetre pecypca
nexoaa napTHepa
1. U3BpwmnTHK
noaeny
3aZyKerba, BPLUNTHU
[opaTHe
HebnarospemeH KOHTpOE;
YHOC AETOEREEEY 2. YKonuko je 15
HeaxxypHa noaartaka; n:ggj?:;: y S npobnem no cerlTeM.Gap ; 3adyKeHe
6a3a nogataka npobnemu y MHTEPHIM AKTIM cucTema 3a yHoc CorTm ocobe
dYHKUMOHUCaAKY nojgataka, ynpaHo
DEENE twkone o6asecTuTy
HagNexHe U

TpaHchepucatm pusmK
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CrpaTteruja ynpassbatba pn3mumMma

OteXxaHo
LWKO/MIOBakEe Y
ynucaHom
Y4yeHuK ce Hanasmn Ha
obpasoBHOM
anctn MMNHTP
npoduny -
YNUCaHUx
YYEHWUK ce
YyYeHUKa y .
6 WwKonyje 3a
obpasoBHOM
3 o P 06pa3oBHU
APaBCTBEHWN | npoduny, a NeKapcKko
Hobpo o b o npodun 3a Cname gonuca
npobnemu yBepeme He ; TpaHcdepucatm Mo notpebu [OupekTop
OpraHM30BaH OArOBADA Koju He MMHTP
" Yy4€HuKa A P ncnyrwasa
Ynuc noTpebHUM
KOOpANHUCaH e L 3ApaBcTBEHE
e[ 0BHUX
" paA ceux 34 paBCTBEHMU yenose
y4yeHuKa aKTepa Koju ) HemoryhHocT
. M YC/IOBMMA 33 Taj
yyecTByjy y 3anouwsbaBak
06pazoBHM Npodun
YyNUcy y4eHuKa a y OKBUpY
obpasoBHOr
npoduna
Mpomoumja
HenoTtnyHo CmatbeH ¢oHg, P -
06pa3oBHUX PykoBoaunau,
peann3oBaH | He3anHTepecoBaHOCT Yacosa n
npodunay Y cknagy ca Tuma 3a
naaH ynuca 33 ogpeheHe TEXHOJIOLWKHU Tpetnpatun i
capagtm ca rmp npomoumjy un
YYEHUKa Yy obpasoBHe npodune BMLLAK
npuMspeaHULMMA OMpeKTop
npsu paspes, 3anocneHunx
OpraHusauuja Mpunpema 3a Henoctynarse
" peanusaumjy ucnuta |y cknagy ca Mojavatu
Mpunpema, | cnposohere . Huje nponucuma u KOHTpO/IHE
. NenuT Huje Pykosoauouu
opraHusaumja nonaraka peannsoBaHa y NHTEPHUM AKTUBHOCTU
OpraHun3oBaH CeKTopa u
7 ucnura cy y CK/1laay ca AKTUMA Tpetupatun NPUINKOM KOHTMHYHpaHo
. y CKnagay ca nomohHumK
peanusauuja CKiagy ca nponucuma u WKone; naaHuparba
NpPaBUIHUKOM . upekTopa
ncnuTa 3aKoHOM, P MHTEPHUM aKTUMa Kanba Ha peanusauuje 1P P
NoA3aKOHCKUM oLLeHy ucnuTta
aKTMma 1

EKOHOMCKO TProBuHcKa wKuna Cmepepeso
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CrpaTteruja ynpassbatba pn3mumMma

onwTUM
dKTMMa WKone HeanAp)KaBaH:,e o
. MpumeHnTH
oapenbm pume
Henoctynawe ONCUMNIINHCK e
npaBWIHWKa,
y CKnagy ca mepe 3a
. NPUPYYHKKA U
NcnnT Huje nponucuma m YiaHoBe
NHTEPHUX Komucuje y Y cknagy ca
€ann3oBaH UHTEPHUM
P y akarta npu P 3 (1| 3| Tpetupatu - [Onpektop
CcKnagy ca . aKTMMa cnyvajy rmp
eanmsaumjm
NpaBUAHUKOM P M) WwKone; HenpuapKaBaka
ncnuTa u npm
cuTa v np *anba Ha oapeabu
Bohem
e oLeHy NpaBuJIHUKA U
nponucaHe
) NPUPYYHUKa;
esuaeHumje
bnarospemeHo
3aKa3uBate
cegHUNUA U
HemoryhHoct obaBelLTaBakbe
. OOHOLEHA
Opranusaumnja | Obesbehusar 3aMoCNeHux,
paga eu oAnyka n3 PenosHO
HemoryhHoc cBoje -
CTPYYHUX yHanpehusare _ KOHTpo/iMca
T Hepocratak HaANEeKHOCTU; He npucycTea
opraHa, KBanuTeTa T 3|11 3| Tpetupatu KoHTuHyupaHo |  [upekTtop
ofprKaBamba KBOpYMa
neparoLKor 06pa30BHO- ap Py wenyroasa 3anocieHux,
q cegHuue npeaysnmate
Konernjyma u | gacnuTHor ARML Peay
NnocCTaB/beHe mepa 3a
TUMOBA paga
uu/beBe U HeonpasAaHoO
3afaTke n3ocTajarbe ca
cacTaHaka

CtpaHa 28 o, 44
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CrpaTteruja ynpassbatba pn3mumMma

PenosHO
npahemwe
peanunsaumje
H H 1j) r/1ana u PykoBoaunay,
eocTBapeH eyHanpehusare
.p HepoBosbHa o . oCTBapuBakba [Ba nyta y
6poj KoMneTeHuuja . Tuma 3a
cpeacTBa 3a CTPY4YHO 6poja caTn rogvwme
NpPonNUcaHunx 3aMNOC/NIEHNX U HUXKM npodecroHan
yCaBpLUaBakbE; TpeTtnpatn CTpy4YHOr n .
catu T HWBO KBanUTeTa HW Pa3Boj
CaBpLUaBakba | KOHTUHYM
CTpy4YHOr obpa3oBHOBACNUTHOT ycaep Y"P | sanocnenmx u
caBDLIABata 3anocneHux %13 Ca VUeHLIMMA 3anocneHux; aHo
NPEKTO
ycasp PaA Y 4 obaBesuBarbe Anp P
KOHTUHYMpPaHM Ha noxahatrbe
npodecuo- AOCTYMHUX
MpodecrmoHanHn .
. Ha/IHM Pa3Boj obyka
pa3Boj
HACTaBHUKa U HemorthocT
3aMoCNEHNX
CTPy4HUX nowToBaka
capagHuKa poOKoBa 3a
opraHuso-
MponucaHn poKkosu
Bakbe Yaca 3a He BnaroBpemeHo
npose Henoctynare y naaHupare
posepy Mory Aa ce P Mo MomohHMK
CaBMafaHoOCTH CKMagy ca TpeTtnpatu noyeTKa
ycKnagze ca norpeébu AMpeKTopa
nporpa- nponucuma ysohetva y
AVNHAMUKOM
Ma 33 nocao
HacTaBHe roaunHe
yBoheme y A
nocao
npunpaBHU-
Ka

EKOHOMCKO TProBuHcKa wKuna Cmepepeso
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CrpaTteruja ynpassbatba pn3mumMma

Henoctynawe
v y Mpe
cKnaay ca
Ay 3aKa3unBamba,
nponucnma u
YCKNaanTm
UHTEPHUM TepPMUH
OpraHusaumja aKTMa LIKONE, 04prKaBarba
Mpahetbe n HemoryhHocT
. yHanpehusare | HemoryhHoct il
ynpae/bavykmx AoHoLerba moryhHOCTUM
y ycnosa paja u ofprKkaBama HepoctaTak KBOpyMa | opnyka u3 ceoje TpeTtunpatun a YnaHoBa; y KoHTuHYunpaHo [OupekTop
?
KBanuteTa ceagHuue HaANeXHOCTU
CaBETOAABHMUX AR A ¢ N3y3eTHUM
HacTase HeoCTBapuBake i
opraHa P cuTyaumjama
NMOCTaB/beHUX omoryhuTi n
um/mpeBa OHNAjH
npucycTBo
Y/saHoBA
MNpe3eHTOBaKE
W yNno3HaBame
jaBHOCTM ca Mojavatu
AKTMBHOCTMMA AKTUBHOCTU Y
WwKone u obnactm
aKTye/lHOM Cnaba UHpopmucara Pykosogmnay,
. HeobaBelTeHoOCT U HepoBo/baH
Mpomouuja 06pa3oBHOM noceheHocT . o Tuma 3a
He3anHTepecoBaHOCT | 6poj ynucaHux Tpetupatu . Mo noTpebu .
wKone NOHYA0M Y OpraHn3oBaHmX norahajuma, npomoLmjy
. y4YeHUKa y4YeHMKa
unpy ynmca porahaja YK/byumBare WwKone
YYEHMKA Kao n meanja mn
HanpegoBama OPYLUTBEHUX
HaCTaBHMKa U MpexKa
nogmusarba
yrneaa wkone

EKOHOMCKO TProBuHcKa wKuna Cmepepeso
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CrpaTteruja ynpassbatba pn3mumMma

Ob6es3behusars
e cpeAacTasa 3a Mara
yHanpehere KOMMETEHTHOCT YHanpehere
AT KomneTeHuMja HeopobpeHa Yy4e€HUKa 1 KomneTeHuuja
. YYEHUKa 1 HepeanusosaH cpeacTsa 3a HaCTaBHUKa, 3a nucame
peamflsau,ma HACTaBHMKa, npojekat peanusaumjy cnabuja Tpetpaty npojekara o BEAEEE] Anpextop
npojekara Kao 1 3a npojekTa onpem/beHoCT noxaharbem
onpemare WKOJICKOT obyka
LWKOCKOT npocTtopa
npocropa
YTBpAnTH
Mpaherse 1 CMepHHLE 1
eBanyaumja poKoBe 3a
peanusauymje nspagy
AKTUBHOCTHK Wssewraj He HebnarospemeHo HexxebeHe OOKYMeHaTa, [upekTop,
M3BelwTaBare | NNAHMPAHUX Z mepe of, M3BPLUNTU 31. aeryct/ nomohHuK
(HedUMHaHCK] | TOKOM LUKO/CKE caapxm cee HenoTnyHo CcTpaHe Tpetnpatn | KOHTPOAY Npwu 15. AnpeKTopa n
CKO) roguviHe v nponucane ypaheHnu genosm HaANEeXHUX KOHaYyHOM centembap OZirOBOpHe
M3BeLWTaBame Enemente M3BewwTaja opraHa 061nKoBaky ocobe
HagNeXHUX OOKYMEeHTa,
opraHau oapeanTn
MHCTUTYUM]a OAroBopHe
ocobe

EKOHOMCKO TProBuHcKa wKuna Cmepepeso
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CrpaTteruja ynpassbatba pn3mumMma

Mnannpamwe
"
peanusaumja
dakynTaTme-
HWUX 06/1MKa
pagjawm
BaHHACTaBHWUX
AKTUBHOCTMU

Javarbe
BacCMuTHe
byHKumje
WKosne 1
CBecTpaH

pa3Boj
NINYHOCTHU
y4YeHMKa

BesbegHocT
y4YeHMKa
NPUINKOM
peanusauymje
nsnetamu
EKCKyp3Mja

HenowToBar
e mepa
6e3begHoCTH
M ycnosa
nyToBahoa,
Henaxkka nm
pU3nYHO
noHawame
YYEHMKA

HemoryhHocT
ocTBapuBaba
un/beBa
aKTUBHOCTH,
nospehusamre
nnm
34paBCTBEHM
npob6aemu
yYEeHUKaA

2

TpeTtupatun

JeTa/mHo
yno3HaBawe
CBUX yYeCHMKa
ca nponucMma
Koju
peryavwy
npunpemy u
peanusauyujy
EKCKyp3uje;
nojayatu
KOHTpO/IHE
aKTUBHOCTU
npm
npunpemm
€eKCKyp3uje
aHanusom
moryhux
pu3uKa u
Mepa Koje ce
npeaysnmajy
TOKOM
nyToBakba
(obpasaL,
AHanusa
pu3nKa);
BPLUMTH
KOHTpOY
noLITOBakba
Mepa TOKOM
peanusaumje

Mo notpebu

OunpekTop,
ofe/berbCKe
CTapelunHe,

CTpy4HU BohHa
eKCKyp3uje

EKOHOMCKO TProBuHcKa wKuna Cmepepeso
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CrpaTteruja ynpassbatba pn3mumMma

3a npunpemy
KOHKypca
dopmupatm
KoHKkypcHOM inh
. TMM Koju he
OOKyMeHTaLmjom
UCTPaXKMBatbEM
Hucy TPXMU-
npeumsHo HemoryhHocT
Wssoh o WwTa, y Cknagy [vpektop n
3Bohay peduHucaHm cBM| ocTBapuBama
. TpeTupatu Ca UM/beBNMaA | Mo notpebu oAe/berbCKe
EKCKyp3uje HEeonxoaHu un/beBsa eKCKyp3uje, cTapelumHe
e/1eMeHTH 3a EeKCKyp3uje aeduHncaTu
nsbop HeonxoaHe
ussohaua enemeHTe
eKCKyp3uje TEXHUYKE
cneunduKaym
_je
dopmuparse
TMMA paam
BaHpeaHu HepososbHO PaA
A ) 6 HemoryhHocT 6osber Mpe Oupektop 1 Tum
npmaumija TPOLIKOBMW 33 nobpo
brpmauy; ] noTnyHe Tpetupatu naaHupara noyeTKa 3a NnaHupare
obpasoBHo- peanusauymjy ncniaHnpaHe ; aKTUBHOCTU
n BachMTHON TaKMAYerba AKTUBHOCTH peanusauuje TaKMUYerba TaKMMYeHa
Nlanvparbe KOje U3NCKYjY
aja
" PaA I'h TpOLLKOBE
peannsaumja nocturHyha .
axerbe
TaKMUYetba, Y4€HWKa, P
a3INUNTUX
KYNTYPHUX U noansatbe j
KBanuTeTa SEOR
Aapyrmnx HemoryhHoct HemoryhHocT EAEERE
dKTUBHOCTU 06paSOBaH>a n OAyCTajaHJe WwKone aa WKone aa ce p'qap'm ﬂ'o TepMUHa
WwKone npeseHToBake o4 obesbean apupmuwe, Tpetnpatun omoryhaparba Of/1acKa Ha JOupektop
LUKONICKMX TaKMUYera 0o4Na3akK Ha MCUXONOLLKU opnacka TaKMUYere
aKTUBHOCTK TakMuyere yTULAj Ha paeTe (ooHaumje
’
napTHepcTBa U
C/INYHO)

EKOHOMCKO TProBuHcKa wKuna Cmepepeso
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CrpaTteruja ynpassbatba pn3mumMma

. N3paBame
OpraHusauuja n MNorpewHo
. pelera o Henoctynawe
peanusauuja yTBpheHu YTBpAUTM OArOBOPHE
OpraHusauu- nonaramwy Yy CKnaay ca
. BaHpegHor NPU3HaTU U R . ocobe 3a
Jaun ucnuTa HUjey | Nponucuma;
i LUKO/N10Baka OOMYHCKU KOHTpOJY
peannsauuja CKnagy ca Manba Tpetnpatn 31. asryct OunpekTtop
pagv cTMuaka UCNUTU y . ypaheHux
BaHpeaHor ogrosapajyhum | yyeHuka Ha
YHKUMOHANHUX pelwemy 3a pelersa no
LIKONOBaHa npasuaHULMMA yTBpheHe ]
3Hama 1 BaHpeaHe nogpydjuma paga
ucnure
BELWTUHA y4yeHuke
1. MNojauyatun
KOHTpOJIHE
CTvuarbe aKTUMBHOCTHU
)
npowurpusare Henoctynare Kpo3 nocete
" CKnagy ca YyacoBa M BPLWINTK
MnaHnpare y Ay
npoay6/bmnBarbe nponucmma aHanmsy
2 HeaxypHa ;
. CbYHKLI,MOHanHMX Mpesng nan LITO je y Be3un T AXXYPHOCTH ’
n3aum neparoLwk TUPaTH HTUHYMpPaH NPEKT
peanusaumja 3Harba enaro a. - ca petunpa neparowke o yupaHo | [unpekTop
HacTase 1 Y4YeHUKa Kpo3 AOKyMeHTaLm)a KBa/IUTETOM ,ﬂ,OKyMeHTaU'VIje
yHera CBaKOZHEBHO peanuzauuje 2. Cnposohetbe
yyere n HacTase OVNCLMNANHCKOT
ycaspluasame nocTynkKa

EKOHOMCKO TProBuHcKa wKuna Cmepepeso

CtpaHa 34 op 44




CrpaTeruja ynpas/batba pusnLmMma
MojayaTn KOHTpONHE
aKTMBHOCTU 0Of,
HenpasunHo CTpaHe
Henoctynamwe TBpheH
HeperynapHo Y yT8ph O/€/bEeHCKOT
no 3aKoHy n ycnex cTapelmHe OperberbCKn
3aK/byyeHa 311 Tpetnpatun . KoHTUHYnpaHo
MpaBuaHuKy o YYEHWUKaA; (6poj oueHa 1 CTapelnHa
oueHa
ouerbunBarby *Kanba Ha npoceyHe oLeHe 3a
OoueHy npeamerte)
MojavaTtn
KOHTpOJIHE 1
MpeKTop
Cnposohetbe aKTUBHOCTU ’
nomohHmK
NOCTyrnKa KpO3 nocete
Kanba Ha MoHuwTeHa OVpeKTopa u
nposepe TpeTtupatu Yacosa 1 KoHTUHYnpaHo
oLeHy oLeHa NCUXONIOLLIKO-
nepuoanyHe nperneg,
oueHe neagarowke neAarotika
AOKYMeHTaumje cnyxba
HaCTaBHMKa
raHuM3aum-
Ulplel Mpowwnpursaree HenowToBam .
jamn MNojauyatun
/ € niponcaninX MN3ocTajarbe ca KOHTpONY
nssohere npoay6/buBarbe mepa u ] KoopauHaTtop
HacTase, npumeHe
NPAKTUYHE U OYHKUMOHANHMX MNospepa cpeAacTasa y4yerba Kpo3
6 HapyLleHo 2 TpeTtupatu mepa KoHTMHYnpaHo
JIOK HacTaBe y 3Hakba yYeHuKa 3alWTUTe Ha paa,
34 paBCTBEHO 6e36eaHOCTU 1
NMPUBPEAHUM y4YeHuKa Kpo3 paay, HaCTaBHMK
. CTarbe y4YeHUKa 3aWTUTE Ha
OpraHusauMujama | cBakKoAHEBHO Hena)kka v
pagny
ycaBpLiaBamwe YyYeHMKa

CrpaHa 350444
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CrpaTteruja ynpassbatba pn3mumMma

PasHomepHa
Moactuuarbe pacrnogena
JINYHoOT, nocsioBa npw
npodecroHan- naaHupary
HOr U HeocTtBapusare
MNoppuika i OAcycreo meBa epe Mpunnkom
coumjanHor . .
T b . Hepeanusaumja| 3anocneHux; i aKTMBHOCTH, P Tum 3a
a3Boja . W 3afaTaKa u3 JOHoLWea
P ) npeasuhe- BE/IMKM HpOj L pacnoAena roAuLWHM
poaunTe/bMma YYEHUKa n NPOrpamcKkux un | 2 TpetnpaTn | wennaHmpaHux roguwser
HUX mepa u HenIAHUPaHUX nnaH paga u
" npy»atre NAAHCKUX AKTUBHOCTMU U naaHa paga u
AKTUBHOCTM aKTUBHOCTU U OVpeKTop
HacTaBHULMMA noapluike o6aBesa AOKYMEHaTa obasesay no notpe6u
HaCTaBHMUMMA WwKone OKBUPY
Yy peanusaumjm TMMOBA U
O6pa3OBHO - CTPYYHUX
BaCMUTHOT paga opraHa
OrpaHunyeHa
Moapuka HabaBKa
06pa3oBHOBACMUTHOM aKTyeNHNX OpraHmsqsarbe
npouecy Kpo3 HeAOBQIbHa T S akuMja
a3BOj KVATYDE n3gBajakba 8 AOHUPaka
P e Hemoryhrocr U3 rpagckor peanmsatty KH:EI‘a
ynTarba n
BubanoTeKapcku 6 obHaB/bakba GSE HacTaBe Tako Aa = - n 6 Eu6
obpasoBarba 3a eTmpaTtu 0 noTpebu nbnoteka
nocaoBu P 6ubanoTeykor ) 6ubamnoteyku peTvp P P
epuKacHo (Hepobujarbe 6nbanoreum,
boHaa doHA He
npoHanaxekme, [A0BOJBHO 330B0/baBa HabaBKka u3
npucryn, ; cpeacTaBa) notpe6e CONCTBEHUX
a3MeHy U ynoTpe
p ywny .I3 Y KOPUCHMKA npuxoaa
nHdopmaumja

EKOHOMCKO TProBuHcKa wKuna Cmepepeso
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CrpaTteruja ynpassbatba pn3mumMma

Ocuname
Kb UMKHOT OnomeHa 1
HeoarosopaH
HeaxypHocT y oanoc doHaa n noKpeTtare
Bpaharby . HeA0BO/bHA nocTynkKa 3a Bubnotekap un
. nojeauHnx TpeTtupatun MNepnogunuHo
nosajMm/beHe pPacnonoXxu- HaKHaay OUPEKTop
YYEHMKa 1 .
rpahe BOCT maTtepujanHe
HaCTaBHMKa
noTpebHux wreTte
Kroura
Ha pu3uk ce He
Ocunare P
MoXxe
KHbUMKHOT
Cmarberse yTUuaTH anm
6p0i i doHpa n
Oja Khbura ouw
poj HE10BO/bHA nocneguue ce
ycnen nower KBa/MTeT Tonepucatm mory
PacnosioKu-
KBasiMTeTa nosesa OeNMMUYHO
BOCT
KHbUra CaHupaTn
noTpebHmx
MHTEPHUM
KHoMra
pecypcuma
. CrBapatrbe ycnosa 3a | HemoryhHoct MNpennosun [etabHO
OpraHusaumja . . Pykosoaunal,
napTuumMnauujy peanusaumje YY€EHMKA yno3HaBame Tokom
paga He3apoBosbCTBO Tuma 3a
YYEHUKA Y pagy CBUX npesasunase Tpetupatu | 4naHosa Yl ca LWIKO/CKe
YHEHUYKMX y4yeHuKa NOAPLUKY
LwKose paau npeanoxe- MOFthOCTVI pPacnonoxmsnm roavHe
opraHa yyeHuumuma
WKoNe 3a

EKOHOMCKO TProBuHcKa wKuna Cmepepeso
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CrpaTteruja ynpassbatba pn3mumMma

3acTynama HUX peanunsauujy pecypcuma,
NHTepeca CBUX AKTUBHOCTU avjanor n
YYEHMKa y [0roBop o
LUKO/IN, Kao U NPUOPUTETHUM
yyewhe aKTMBHOCTUMA
YYEHMKa Y 3a
OOHOLLEHY peanusaumjy
0oAJ/1yKa Koje ce
HUX
HenocpeaHo
T™Muy
TexHuyap 3a
HemoryhHocT Mpekng, HebnarospemeH OTknamare OApaBarbe
Ob6esbehusar pafa Ha UHTEpHeT 3aBplueTak TpeTupatn y3pOKa Mo noTtpebu M:ﬁgsr;_
e ONTUMaNHUX ennatdopmu Bese nocna npexkuaa cucTema u
yenosa 3? TexHonoruja
Ogap:KkaBarbe | peanusauujy u
KT cuctema | eduKacHuju un PenoBHO TexHuyap 3a
6pxm pag Venopen pan ofp)KaBatbe, o:l,:(;(;;;:e
3anoCneHnX U 3acTtapenocTt HeedukacaH nonpasKa v
y4eHMKa pavyHapCcKnx STEEE o TpeTtupatu 3aHaB/batbe KoHTuHynpaHo | UMOHMX
cucrema ENETIETY cuctema .
W TEXHOJIOTWja 1
cuctema
ANpekTop

EKOHOMCKO TProBuHcKa wKuna Cmepepeso
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CrpaTteruja ynpassbatba pn3mumMma

bnarospemeHo bnarospemeHo
JOHOLLEeHe U naaHupare
ycarnalaBare pPOKOBa,
OnwITUX U AKTMBHOCTU U
HeycknaheHocT Oacycteo
N3paga Apyrux akaTta Henoctynarey OACYCTBa3;
akaTa ca 3anocneHor CekpeTap u
OMLITUX U LKOoJie paau CKnagy ca 31113 Tpetnpatun dopmuparbe | Mo noTpebu
U3MEHEHUM Ha JaTUm OVpEeKTop
ApYyrux akaTta npasHor 3aKOHOM TMMa 33
nponMcMma nocsoBMma
ypehusarba P uspagy
obaBs/batba npeanora
OenaTtHocTn [OKYMeHTa
LIKONE Y CBUM
obnactuma bnarospemeHo
paga naaHupare
He6 OacycTBo H poKkosa,
ebnarospe enocTtyname y
3anocneHor Ha sl1l3!l T aKTUBHOCTU 1 n 6 CeKkpeTap u
MeHa nspaga CK/lagy ca petupaTm . 0 noTpebu
AaTvm oAcycTBa; AVNpeKTop
aKaTa 3aKOHOM
SRR aHraxoBsate
3ameHe
bnarospemeHo
W 3aKOHUTO
cnposoheme
nocTynka
Y Henoctynare y CaunHUTH
K nsbopa He3zakoHuTt dopmantu
A0 POBCKU . CKnagy ca ynyTCTBO 3a
KaHauAaara 3a npmjem nponyctn y 3| 1|3 | Tpetupatu 31.12. 2022. Cekpetap
nocsioBu : 3aKOHOM U ysaHoBe
npujemy pafHuKa npoueaypwu .
NpaBuUIHMLMMA Komucuje
pasHu 0fHOC U
3aK/byynBare
oarosapajyhux
yroBsopa o pagy

EKOHOMCKO TProBuHcCKa wKkuna Cmepepeso CtpaHa 39 og 44




CrpaTteruja ynpassbatba pn3mumMma

HenowToBare dopmmpaT
bnarospemeHo npUHLUMNa HepososbHO Poba nau ycnyra e
1 3aKOHUTO KOHKYPEHTHOCTH NCTpaXkmneare Heoarosapajyher Tpetnpatn MCTpaKuBatbe Mo noTpebu OuvpekTtop
cnposohetbe TPXKULWTA ENAE]
nocTynaka TPXULWTA
HabaBKK paan T —
Habaske obesbehumBatba .
KomUcHjy 3a
notTpebHux HebnarospemeHo
fo6apa, ycnyra Kawere y yTBphMBatbe 1 HebnarospemeHa MPUKyN/bakbe
’ .
n3pagm anusaumja TpeTupatn nogartaka3a | KoHTUHyMpaHo NPEKTO
1 PasoBa oA I'InaHasz;q633KM AR " 6 J PP HabaBke U P e i
HajNnoBOJbHUjUX notpe6a HabaBKku
TBPAUTU
noHyhaua yTBRA
poKkose
3axTes 3a
HabaBKy
HenpeunsHo
MHULL
Aed € dopmupaTti TUM 3a
KapaKTepUCTUKe
5 aedunHucare
npeamera HemoryhHocT PR
MoHas/bakbe NOCTynKa HabaBKe U HabaBKe pobe KADAKTEDUCTH Ka
HabasKe/Hepeanu3saumja KpuTepujyme nnm ycnyra Tpetupatu pnpep,Fl)\AeTa KoHTUHYMpaHo [OupekTop
NAaHMpPAHOr NOCTyMKa i oarosapajyher
P Y P GAE ATOEEL ) HabaBKe 1 TUM 3a
KBasuTeTa
A0CI B UCTpaXnBarbe
peneBaHTHUM TPXKUWTA
NoTEHUNjaTHUM
pobas/baumma
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CrpaTteruja ynpassbatba pn3mumMma

noTnucunBara 1

130aBakba;
2. MNokpeTars
e ANCUUNANHCKOT
nocTynkKa

1. MNojauyatun
KOHTpOJIHE
AKTUBHOCTU;
BnarospemeHo HETEETE OApeEANTH
M 3aKOHUTO H - Komucuje 3a
enaxkmwa u
AAMUHU- soherbe HeypeaHo, HeTayHO U Hemap o npernen, 1. YnaHosu
cTpaumja eBngeHumja HebnaroBpemeHo Tpetupatun jaBHMX MNepuoanyHo Komucuja
pauu) g, ) N p . OAr0BOPHOT nponucuma petnp pvona ja,
Bohere eBnaeHUMja ncnpasa npe
y4yeHuKa p AEHUYN) AMua HemoryhHocT p p 2. [upekTop
OCTBapuBakba noTnucuBama 1
n3gaBaka
npasa y4eHuKa . n3gaBamba;
jaBHe ncnpase
2. MNokpeTare
OVNCLUNINHCKOT
nocTynka
1. MNojavaTtun
KOHTpO/IHE
AKTUBHOCTHU;
oapeauTu
KoMucumje 3a
HeTauHo
Henaa u MoHunwTaBak npernes, 1. YnaHosu
nonyreHa . . .
. Hemap e jaBHe Tpetupatun JaBHUX KoHTUHYunpaHo KOomuUcuja,
jaBHa
OAroBOPHOT NLA ucnpase ncnpasa npe 2. [vpekTop
ucnpasa

EKOHOMCKO TProBuHcKa wKuna Cmepepeso
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CrpaTteruja ynpassbatba pn3mumMma

MnaHnpare bnarospemeHo
npuxoaa, naaHup-
npumasba, atbe aKTUBHOCTU U
pacxoga u HemoryhHocT oacy-
MU3papa m Kawmeme y OpcycTtBO
u3gaTtakay M3MUpeHa CTBa y CK/1agy ca Wed
npahere n3paam 3anocneHor Ha )
. unmwby ) obaBesa g0 Tpetupatun pOoKoBMMa; KOHTUHYMpaHo | payyHoBOACTBA U
dUHaAHCKjcKo T dUHaHcKjckor JaTum .
omoryhasatba yCBajakba Ko4 HennaHupaHor AVPEKTOP
nnaHa nnaHa n UM
KOHTUHYMpaHor ocnosnma naaHa oAcycTea
N HeCcMeTaHor QHraXKoBaTu 3aMeHy
dyHKUMOHUCaHA
WwKone
bnarospemeHo BnarospemeHo
n3BellTaBare nnaHnpatbe
UHTEPHIX 1 AKTUBHOCTM U OACY-
CTBa y CK/I1agy ca
) EKCTepHUX Kawmerve y OacycTso CaHKuMOHMCa Y AY
durHaHcHjcKo POKOBUMQ; Wed
KOPUCHUKA Ha nspaam 3anocneHor Ha He o,
n3BeLlTaBam . TpeTnpati | Kopg HennaHupaHor | KOHTMHyMpaHo | payyHOBOACTBA M
NponucaHu drHaHcKjcKkor 4aTUMm HaANeXHUX
e . oAcycTea OVpEeKTop
HauuH y n3BelTaja nocaoBMma OpraHa
3aKOHOM QHraXKoBaTu 3aMeHy
npegsuheHnm
poKOBMMa
AXYPHO 1 Ta4YHO bnarospemeHo
yHOLle- naaHupare
HeaxkypHa
He NOCNOBHUX AKTMBHOCTM U OACY-
payyHOBOACT
npomeHa paau Kawrere y CTBa y CK/lagy ca
. OacycTBo BeHa .
KOHTpoOne peanusaumjm . POKOBMMa; Wed
Mocnosun . 3aMoCneHor Ha eBMaeHUMja U
duHaHcHjcKkor pauyyHoBOACT Tpetnpatu | KOA HEMNNAHUPAHOT | KoHTMHYMpPaAHO | payvyyHOBOACTBA U
pavyyHOBOACTBA [3aTUM KalHehe ca
nocnoBsama BEHUX oAcycrsa OVpeKTop
NOC/I0BMMA nnaharbem no
WKoNe U uspase nocnoBa QHraXkoBaTu 3aMeHy
aocrnenum
roguiirser
. obase3sama
u3geLTaja o
nocsioBakby
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lpasoBpemeH 1 Mojavatu
TayaH KOHTpONHEe
06pauyH, Kako HebnarospemeHa aKTMBHOCTMU
06 61 ce cTBOPUAN MorpewaH " Kawremne npu uspaam
payyH nnata
ycnosu 3a obpauyH u HeTayHa ucnnarte TpetnpaTtun DOKyMmeHara, KoHTUHYunpaHo Oupektop
M HAaKHaga
pefoBHe ucnaaTta OOKYMeHTa 3a 3apaga yTBPAUTH
ucnnate nnatam obpayyH 3apaga OAroBOPHOCT 1
HaKHaga poKoBe 3a
3anocneHnma [OCTaB/bake
BbnarospemeHo
naaHupare
Bohetbe AKTMBHOCTM U 0ACY-
6narajHuyKOr
) HeaxkypHocT OacycTBo Kawrere CTBay cknafy ca
nocnoBama y POKOBMMQ; Wed
Mocnosun y 3aMocneHor Ha rOTOBUHCKMX
. CKnagy ca . TpeTtupati | Kop HennaHupaHor | Mo noTpebu pavyHoBOACTBA U
6narajHe 6narajHM4YKOM [aTUm ynsiarta u
33aKOHOM M oAcycTBa OMpeKTop
nocnoBam nocsoBUMa ucnnaarta
nponucaHMm y QHraXKoBaTU 3aMeHy
poKoBMMA
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CrpaTteruja ynpassbatba pn3mumMma

Mpunor 2 — O6pasay, 3a 3BeLITaBakbE O PU3NLMMA CEKTOPA

Pusnk MpouereHn Mepa 3a Cratyc peanmsaumje Hoga Hosa mepa 3a Pok 3a OarosopHa
HUBO pU3MKa ybnaxaBare mepe (06pasnoknTy npoueHa ybnaxkaBarbe pu3mnKa n3BpLUEHE ocoba
pu3mnKa YKOIMKO Mepa Huje y pu3unKa nAaHUPaHUX
NOTNYHOCTU pagHu
peanunsoBaHa)
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